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1 INTRODUCTION 

1.1 Background 

The African continent has a rich and diverse range of landscapes, cultures, and natural resources that 

attract a significant number of visitors every year, with the spending by these tourists on activities as 

diverse as the countries themselves.  These tourists spend on both non-consumptive and consumptive 

activities in the countries, including activities such as game taxidermy, skins and hides tourism and 

tourism for hunting of wild game (Southwick Associates, 2015). Spending by international tourists on 

wildlife activities is a part of the economic engine within the countries they visit, with the spending then 

cycling through the economy, expanding its initial contribution, supporting jobs, and contributing to 

conservation efforts.  

South Africa is a prime destination for these tourists, due to the rich and diverse natural resource in the 

country.  Noting these valuable resources, South Africa published a National Biodiversity Economy 

Strategy (NBES) in 2016 to guide and inform the sustainable utilisation of the biodiversity resources for 

the economic benefit of all in the country. The strategy sets the goal of, by 2030, the South African 

biodiversity economy will achieve an average annualised GDP growth rate of 10% per annum (DEA, 

2016a). The NBES estimated that the growth of the biodiversity economy value chain could expand the 

contribution of the sector to ZAR14 billion / USD952 million by 2030 and that it could more than double 

the number of jobs in the sector over the same period (DEA, 2016a). The NBES is currently limited to two 

sub-sectors within the South African biodiversity economy, namely the bioprospecting (indigenous plants) 

sub-sector; and the wildlife (indigenous animal) sub-sector.  

The wildlife value chain was estimated in 2013 to contribute R2.9 billion to South Africa’s economy, from 

game and wildlife farming/ranching activities of stocking, trading, breeding, viewing and hunting of game 

and all the services and goods required to support this value chain (DEA, 2016a).The vision adopted by 

the wildlife sector during the Biodiversity Economy Operation Phakisa Lab in 2016, was to develop a 

thriving, inclusive and sustainable wildlife economy for the wellbeing of all South Africans (DFFE, 2018).   

The wildlife sector in the biodiversity economy has been categorised into four sub-sectors, namely 

breeding, hunting, wildlife tourism, and game products. The hunting category, which provides inputs into 

the game taxidermy, skins and hides value chain, of which the game products category, which includes 

the outputs of the game taxidermy, skins and hides value chain, are the focus of this strategy.  

In South Africa, hunting was estimated to be one of the largest revenue contributors to the wildlife 

economy, with the majority (85%) of hunting revenues generated from local domestic hunters (Viljoen et 

al., 2013, Snyman et al., 2021). These local hunters were estimated to contributed approximately USD 

700 million to the wildlife economy, with foreign hunters estimated to contribute USD 123 million in 2018.   

The hunting market in South Africa is unique and has been generally divided into two distinct classes: 

biltong hunters and trophy hunters. This designation of hunters was first applied to separate local hunters 

(the biltong hunters) from the international hunters (the trophy hunters). This strategy will continue to 

apply the term ‘trophy hunter’ but will apply the term to local and international trophy hunters that hunt for 

the purpose of taking a trophy home and thus, providing input specimens to the taxidermy and hides sub-

sector in the country. The purpose of a trophy hunt is thus to conduct “an activity where wildlife is 

hunted by means of a rifle, bow or similar weapon primarily for their horns (measured according 

to Rowland Ward and Safari Club International measurements) and/or the skin in order to be 
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displayed as trophies” (van der Merwe et al., 2014). Local and international hunters that do not hunt 

wildlife as specimens to display as trophies are not deemed to be part of this strategy as they would not 

provide significant inputs into the game taxidermy and hides value chain. However, it should be noted 

that some taxidermy products are sold to clients that are not directly linked to a hunt i.e. museum 

collections. 

The trophy hunting market had grown tremendously in South Africa, partly attributed to the growth that 

was seen in wildlife ranching. The trophy hunting industry was estimated to make a significant contribution 

towards South Africa’s earning of foreign currency (Saayman et al., 2018): 

• On average, the typical trophy hunter spends US$28 270 on a hunting trip to South Africa. 

• Most money (47% or US$13 000) was spent by trophy hunters to purchase the game animal. 

• A hunter typically hunts 10 animals on a trip to South Africa, with the most popular species being 

impala, warthog and springbuck 

• Transport to South Africa is the second most expensive item (18%), followed by accommodation 

during the hunting trip. 

• The shipping (freight) costs of trophies was almost US$3,000 per hunter.  

Snyman et al. (2021) confirmed that between 60% and 70% of the value of the hunting sector came from 

the ancillary goods and services, that could be categorised as follows: 

• ZAR3 billion / USD235 million pre-hunt (including live sales, equipment, transport and fees). 

• ZAR5.1 billion / USD399 million during the hunt (including local and international hunting, 

accommodation, food and beverage, tourism). 

• ZAR2 billion / USD156 million for post-hunt (including meat processing, taxidermy and game meat). 

The South African game taxidermy, skins and hides industry provides a unique opportunity for growth and 

strategic development in production and associated innovation.  

1.2 Defining the Game Taxidermy and Hides Sector 

The strategy has adopted the definition for the game taxidermy, skins and hides sector as the industry 

where taxidermy services are provided. These taxidermy services include where legally harvested TOPs 

and other game specimens and trophies, and their parts receive a complete taxidermy treatment so as to 

ensure their preservation at ambient temperatures without requiring any other treatment or preservation 

process. A complete taxidermy treatment entail that either: 

a) the specimen or trophy has been mounted in a life-like manner [e.g. full mount, half mounts, shoulder 

mount]; or 

b) skins and hides have been fully tanned and processed so that they can be displayed [e.g. full skin, 

flat skin, back skins]; or 

c) skulls (bones), horns/antlers, hooves, claws and teeth have been fully processed and mounted in 

some manner for display [e.g. skull & horns on shield (skull mount/European skull mount), warthog 

tusk set]. 

The definition for the sector is determined by 3 components, the focus of the actions, the actions they 

carry out and the outputs/product of their actions, shown in Figure 2. 
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Figure 1: Diagrammatic depiction of the inputs and outputs of the game taxidermy, skin and hide sector, 

adopted by this study from DEA (2015a) and Director: Veterinary Services (2008). 
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2 STATUS QUO OF THE GAME TAXIDERMY, SKINS AND HIDES 
INDUSTRY IN SOUTH AFRICA 

2.1 Game Taxidermy, Skins and Hides Value Chain 

The taxidermy value chain in South Africa, shown in Figure 3, consists of five core stages, these include 

primary production, the 1st stage processing, the 2nd stage processing and manufacturing, the wholesale 

distribution, and the final retailers. 

 

Figure 2: Taxidermy value chain for South Africa  

The primary product input into the game taxidermy, skins and hides value chain is wildlife that is sourced 

from the game farms and to a small extent, from the conservation areas of the country.   The wild animal 

trophies and specimens can be found on state-owned land, on tribal/community land, and on private land. 

The primary actors in this component of the taxidermy value chain are the game farms and conservation 

agencies that oversee the land on which the animals reside.   

 Data from provincial conservation departments and from a rancher survey conducted in 2015, utilised by 

Taylor et al. (2016), estimated that there were 8,979 game farms operating in the country in 2015, covering 

170,419 km2 (17,041,900 ha) of land, amounting to 14%1 of South Africa’s land area.  The wildlife industry 

has seen significant expansion in the last half of the century in South Africa, with the 2005 census 

estimating that there were 18,6 million game animals in the country (Wildlife Campus, 2020) and the 

ABSA Agricultural Outlook estimated these numbers to be 20 million in 2014, with 16 million of these 

animals kept on private land and the remaining 4 million on state-owned land (Absa, 2014).   

The wildlife farming industry was estimated to contribute R10 billion to the wildlife economy in 2015, with 

an estimated average annual increase of 26%  in the nine years prior (Wildlife Campus, 2020).   In the 15 

years prior to 2012, the game ranching industry, measured in terms of turnover, was estimated to have 

grown at an average rate of 20,3% per annum (Dry, 2010). It is assumed that the reason for this growth 

                                                           
1With the South African land area estimated to be 1,219,912 lm2 
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was that game production systems held several economic and ecological advantages, such as being 

perceived to have high economic returns (Cloete et al., 2007).  Dry (2011) indicated that a typical 

commercial game ranch could generate approximately R220/ha of economic output, compared to an 

average R80/ha for conventional livestock farming.   

The secondary actors involved in the game farmer sectors are the national and provincial environmental 

departments, the national and provincial conservation agencies and the national and provincial 

agricultural departments. 

Primary production in the game taxidermy value chain includes the hunting product, namely the hunted 

game specimens and trophies. These specimens are sourced largely from privately owned game farms 

in the country, with some permitted game specimens being sourced from the conservation areas. The 

South African wildlife market is unique in the world, as ownership of the animal resource remains with the 

owner of the land. This allows the private landowner to trade game, while also meeting permitting 

requirements for certain species. Hence, game farms are able to ‘sell’ game animals to hunters.  

Herbst (2006) indicated that over sixty species were available to be hunted in South Africa. This variety, 

coupled with the fact that it is possible to hunt the Big Five, makes South Africa an attractive hunting 

destination. In survey of 251 wildlife ranchers in South Africa in 2015, 122 (49%) of the ranches indicated 

that they conducted trophy hunting, covering an ranching area of 797,013 ha, or 58% of all ranches 

surveyed (Taylor et al., 2016). Taylor et al. (2016) received offtake data from 74 of the 122 ranches that 

practiced trophy hunting as part of their activities, showing that trophy hunters in fact, hunted only 37 

wildlife species on the 74 ranches, with a median of 6.5 species per ranch (Taylor et al., 2016). The total 

number of animals hunted on these ranches amounted to 5,704. Taylor et al. (2016) extrapolated that, 

based on the above data, the number of animals hunted by trophy hunters in South Africa in 2014 was 

130,186 (note footnote 2 for discussion related to this figure).  Table 1 shows that in fact 32 of the species 

in this survey were commonly hunted by trophy hunters in both the TREES (Undated) and Taylor et al. 

(2016) surveys. These species are perhaps the most likely species as input into the game taxidermy, 

skins and hides value chains. 

Table 1: The 32 species that were highlighted as hunted by trophy hunters in the TREES (Undated) and 

Taylor et al. (2016) surveys.  The percentage of hunted animals are from the Taylor et al. (2016) survey. 

Game Species Scientific name 
% Animals hunted by trophy 
hunters on the surveyed ranches 

Impala Aepyceros melampus 18 

Warthog Phacochoerus africanus 13 

Springbok Antidorcas marsupialis 12 

Kudu Tragelaphus strepsiceros 11 

Blesbuck Damaliscus pygargus phillipsi 5 

Blue Wildebeest Connochaetes taurinus 5 

Plains Zebra Equus quagga burchelli 4 

Gemsbok Oryx gazella 4 

Nyala Tragelaphus angasii 4 

Red Hartebeest Alcelaphus buselaphus caama 3 

Waterbuck Kobus ellipsiprymnus 3 

Eland Taurotragus oryx 3 

                                                           
2 Taylor et al. (2016) indicated related to the estimated number of animals hunted by trophy hunters that this estimate 
is approximately three times higher than the trophy hunting numbers compiled by the DEA in their annual statistics, 
which show that the number of animals hunted across the entire country averaged 43 532 animals per year over 
three years between 2011 and 2013 (48,365 in 2011, 39,214 in 2012 and 43,017 in 2013 (data provided by Magdel 
Boshoff, Deputy Director for TOPS policy development, DEA). 
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Game Species Scientific name 
% Animals hunted by trophy 
hunters on the surveyed ranches 

Black Wildebeest Connochaetes gnou 2 

Bushbuck Tragelaphus sylvaticus <2 

Buffalo Syncerus caffer <2 

Grey Duiker Sylvicapra grimmia <2 

Sable Antelope  Hippotragus niger <2 

Mountain Reedbuck Redunca fulvorufula <2 

Steenbok Raphicerus campestris <2 

Ostrich Struthio camelus australis <2 

Bush Pig Potamochoerus larvatus <2 

Lechwe  Kobus leche <2 

Roan  Hippotragus equinus <2 

Bontebok Damaliscus pygargus <2 

Giraffe Giraffa camelopardalis giraffa <2 

Tsessebe  Damaliscus lunatus <2 

Rhino  Various <2 

Elephant Loxodonta africana <2 

Leopard Panthera pardus <2 

The top five game species that were hunted by trophy hunters in various surveys were Impala, Warthog, 

Springbok, Kudu and Blesbuck, with only the Blesbuck listed in the TOPs regulations. 

The primary actors in the component of the value chain are the trophy hunter, the professional hunter and 

the outfitter.   

 The hunting client or trophy hunter is usually any person involved in the killing of wild game animals 

and/or the bleeding, and if trained as a Game Meat Examiner, the partial evisceration and limited 

field dressing of wild game animal carcasses, whether as part of a commercial harvesting operation 

or otherwise (Director: Veterinary Services, 2008). Trophy hunters, that can be defined in this strategy 

as hunters (both local and foreign) that hunt and retain any part of a wild animal or exotic animal as 

a token or memento of the hunt, are the primary clients of the taxidermy industry, with these hunters 

preserving fond memories of their hunting experiences by mounting trophies of the animals they 

hunted.  Trophy hunters are largely international visitors to the country (DEA, 2015).  The international 

trophy hunters book their hunts via a registered outfitter who arranges their hunts and takes care of 

them during the trip.  They very often purchase a hunting package, or what SARS refers to as a 

hunting safari package, a tour package supplied to the foreign hunter, which may include the supply 

of a trophy, accommodation, meals, tracker, guide, professional hunter or transport (SARS, 2015).   

 

A study by Southwick Associates (2015), based on interviews of hunter visitors to South Africa, 

indicated that in the 2012-2014 hunting seasons, 74% of visiting hunters to South Africa (estimated 

at over 8 thousand visitors) purchased a hunting package that covered multiple services and hunting 

The most common services included in the packages, shown in Figure 4, were food and beverage, 

lodging, in-country ground transportation and the professional hunter fee. Gratuities, firearm rental, 

ammunition and trophy processing were least-commonly included within the package cost. Figure 4 

showed that only 11% of visiting hunters to South Africa and Namibia reported included taxidermy 

services as part of the hunting package in the 2012-2014 season, while only 2% of these visiting 

hunters included the service in their package to hunt in Zimbabwe.  The visiting hunter who utilize 

taxidermy and export services inside South Africa, were reported to spend on average $5,042 on 

those services (Southwick Associates, 2015). 
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Figure 3: Percentage of Visiting Hunters that Reported Inclusions of Each Service in their Hunting Package 

Purchased (source: Southwick Associates (2015)) 

 The outfitter is a person who markets, assists with, offers, advertises or organises the hunting of a 

specimen of animal species, whether directly or through the use of an agent (DEA, 2015).  The 

hunting outfitter” is a resident of the Republic of South Africa, who is a registered VAT vendor; and 

who represents or organises the hunting of wild or exotic animals for payment or reward (SARS, 

2015).  The outfitter makes use of the services of professional hunters to accompany their clients on 

their hunts. 

 The professional hunter guides and is responsible for the safety, well-being and conduct of a “client” 

(non-resident of the RSA who is paying for the hunt).  They are residents of the South Africa who are 

qualified to escort a foreign hunter for payment or reward to hunt a wild or exotic animal (SARS, 

2015).  The professional hunter in a trophy hunt must also ensure, that all trophies are skinned and 

prepared according to the correct methods. 
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The professional hunter and hunting outfitter must ensure that the necessary permits, licences, and other 

documents are obtained so that the client may hunt legally, and that the client is in possession thereof. 

The outfitter is also responsible to obtain the necessary permits to transport and export the client’s 

trophies from the game taxidermist. 

The study by Southwick Associates (2015) showed, in Table 2, that at least 48% of visiting hunters to 

South Africa indicated that the psycho-social motivations influencing the decision to hunt in the country 

was that they wanted to “bring home a hunting trophy”. This suggested that just under a half of hunter 

visitors to South Africa would be trophy hunters and may and could in future make use of the game 

taxidermy and hides services in South Africa. In the same study, 45% of hunter visitors to Zimbabwe and 

39% hunter visitors to Namibia indicated the same motivation for the visit to the country, highlighting that 

additional services for the South Africa taxidermy sector may come for these countries as specimens can 

be imported from other Africa countries to be mounted by the South Africa game taxidermy, skins and 

hides sector. 

Table 2: Psycho-social motivations provided by visiting hunters as to what influenced their decision to hunt 

in one of the countries in Africa (taken from Southwick Associates (2015)) 

 

The majority (95%) of visiting hunters interviewed in the study also indicated that they exported at least 

one game trophy from a hunt in South Africa.  Noting that 8,387 hunters were estimated to visit South 

Africa between 2012 and 2014 hunting seasons (Southwick Associates, 2015), Table 3 shows that the 

South African taxidermy sector could have potentially produced in the region of 7,968 trophies for these 

visiting hunters in 2012-2014. 

Table 3: Estimated of the number of potential specimens mounted by South Africa taxidermist in the 2012-

2014 hunting seasons (data taken from Southwick Associates (2015)) 

Country of Hunt 
Number of Visiting 

Hunters (20121-2014) 
% of Visiting 

Hunters Indicating 
They Exported a 

Trophy 

Est. Number of 
Potential Taxidermy 
and Hide Specimens 

Namibia 7,076 93% 6,581 

South Africa 8,387 95% 7,968 

Zimbabwe 1,361 86% 1,170 

Total 16,824 
 

15,719 
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The Wildlife Campus (2020).however, estimated that these approximate 8 000 international hunters and 

3 000 non-hunters and connected tourists that visited South Africa annually, were in fact spending R 2 

billion on hunting of an estimated 50 000 trophies (note that not all these trophies would become inputs 

into the game taxidermy, skins and hides value chain). 

The key secondary stakeholders in this component of the value chain are the national and provincial 

conservation agencies and departments that regulate the sustainable use of South Africa’s game species.  

The second component of the taxidermy, skins and hides value chain is the 1st Stage Processing, which 

includes the initial treatment of the game specimens.  Three primary stakeholders form this component 

of the value chain, namely: 

 High and Low Risk Dip and Pack (Dip & Ship) facilities perform an initial game trophy treatment and 

disinfection before being packed and shipped to the customer country for secondary stage 

processing (Director: Veterinary Services, 2008). Where the game trophy that is being treated 

consists of bones, horns, claws, antlers or teeth, a VPN registered Dip & Pack facility is required to 

ensure (particularly for export to the EU) that the trophy is cleaned and disinfected (Department of 

Agriculture, 2009) by: 

i) immersions in boiling water for any appropriate time so as to ensure that any matter other 

than the bone, horns, hooves, claws, antlers or teeth have been removed, and 

ii) where parts consisting of bone are concerned, they must have been disinfected with 

hydrogen peroxide at an appropriate concentration and time combination to ensure that the 

bone is cleaned and bleached. 

Once treated, these dipped and packed game trophies must be packaged without being in contact 

with other products of animal origin that could likely contaminate them (Department of Agriculture, 

2009).  Packaging should be in individual, transparent and closed packages to void subsequent 

contaminations (Department of Agriculture, 2009). 

Similarly, in the case of game trophies consisting solely of hides or skin, a Dip & Pack facility is 

required to ensure that the trophies have been either (i) dried, or (ii) dry-or wet-salted for a minimum 

of 14 days before they are dispatched and then packed, immediately after treatment, without being 

in contact with other products of animal origin likely to contaminate them, in individual, transparent 

and closed packages so as to avoid any subsequent contamination (Department of Agriculture, 

2009a).  These facilities are required to be registered with the Department of Agriculture’s Veterinary 

Science directorate to be able to import and export specimens.  

 High and Low Risk Taxidermy facilities, facilities that performs an initial game trophy treatment and 

disinfection before carrying on the second stage processing of the specimen. In the case of full 

trophies and taxidermy treatment, the hides and skins must receive a process that ensures their 

preservation at ambient temperature. This process can include salting of the skin or hide, increasing 

the pH to above 11 for 24 hours and decreasing the pH below 3 for 24 hours (Department of 

Agriculture, 2009). The skin should not be desiccated for a long time, otherwise, it could shrink or 

crimple and therefore suffer damage (Kabir et al., 2021). The bones, horns, hooves, claws, antlers 

and teeth of the trophy undergoing the full taxidermy process should be processed in the same 

manner as for cleaning and disinfecting these trophies in the dip and pack process (see above) 

(Department of Agriculture, 2009). 
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If a VPN taxidermy is registered as a high risk facility (see definitions for description of these), one of 

the following processes need to be applied to the trophy for treatment (Department of Agriculture, 

2009): 

a. Boiling in water for an appropriate time so as to ensure that any matter other than the bone, 

hooves, claws, antlers or teeth remain. 

b. Gamma irradiation at a dose of at least 20 kilograms at room temperature (20C or higher). 

c. Soak with agitation in a 4% (w/v) solution of washing soda (sodium carbonate) maintained at 

pH11,5 or above for at least 48 hours. 

d. Soaking, with agitation, in a formic acid solution maintained at below pH3 for at least 48 hours, 

wetting and dressing agent may be added. 

e. In the case of raw hides, salting for at least 28 days with sea salt containing 2% washing soda 

(sodium carbonate) 

 Game skins and hide tanneries that perform an initial game skin and hide treatment before shipping 

the hide to the taxidermy facility. These facilities need to be registered with the Dept of Agricultural 

Veterinary Services to be able to import and export the game specimens and trophies. 

The second stage processing and manufacture component of the taxidermy value chain involves the 

complete processing of the game trophy specimen to the final trophy products. This component of the 

value chain is where the taxidermy service is provided, namely that legally harvested TOPs and other 

game specimens and trophies and their parts are received by the taxidermist or taxidermy facility to 

undergo a complete taxidermy treatment so as to ensure their preservation at ambient temperatures 

without requiring any other treatment or preservation process. A complete taxidermy treatment entail that 

either: 

d) the specimen or trophy has been mounted in a life-like manner [e.g. full mount, half mounts, shoulder 

mount]; or 

e) skins and hide have been fully tanned and processed so that they can be displayed [e.g. full skin, flat 

skin, back skins]; or 

f) skulls (bones), horns/antlers, hooves, claws and teeth have been fully processed and mounted in 

some manner for display [e.g. skull & horns on shield (skull mount/European skull mount), warthog 

tusk set]. 

The key stakeholders in this component of the value chain are the individual taxidermists and taxidermy 

facilities in the country. All trophies processed in a VPN registered taxidermy must be tagged for easy 

identification, with a system in place to trace the trophy anywhere in the process, as well as back to origin 

(Department of Agriculture, 2009). The processed product from the taxidermy process must be completely 

dry and without residual meat (Department of Agriculture, 2009).  

There is a vast suite of stakeholders that provide inputs into the second stage processing and 

manufacturing of the trophy, providing materials such as equipment, chemicals, accessories (eyes, 

mounts, etc.) and materials to the process. 

The wholesale component of the value chain includes the sale (shipping) of the finished product to 

customers.  Apart from the taxidermist facilities role in this component of the value chain, the freight and 

shipping companies have a role to play in transporting the taxidermy specimen to the customer.  
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The Southwick Associates (2015) study found that among those visiting hunters who exported game 

trophies from Namibia, South Africa and Zimbabwe, the majority (>60%) hired either a taxidermist or a 

firm to export trophies, or both, with these taxidermist largely located within the country which the hunt 

took place. Of note, in Figure 5, were that 5% of visiting hunters to Namibia and 8% of the same in 

Zimbabwe indicated they made use of a taxidermist in another country, as these services could potentially 

have been provided by taxidermists from South Africa. 

 

Figure 4: Location of taxidermist and/or export service company (taken from Southwick Associates (2015)) 

The retailer component of the value chain is the final destination of the hunting trophy, comprising largely 

of the visiting hunters to South Africa. 

2.2 Estimating The Game Taxidermy and Hides Market Size  

Information on the size of the taxidermy industry in the literature was extremely limited.  In a report by the 

NAMC (2006), the contribution of the taxidermy industry towards the South African wildlife economy was 

estimated at R200 million, 4% of the total wildlife industry (du Toit and van Schalkwyk, 2007). The report 

indicated that some of the wildlife hunted elsewhere in Africa was also processed by taxidermists in South 

Africa, but the extent of this was not known (du Toit and van Schalkwyk, 2007, NAMC, 2006).  The Wildlife 

Ranching South Africa also estimated in 2015 that the taxidermy to be worth R 300 million annually, while 

a very broad estimate of the industry was also provided in an unpublished report by DEA (2015), at R312 

million.  Literature also indicated that the global taxidermy market could be valued at USD800 million in 

2018 (Mental Floss, 2019).  

The USA was the largest market player in the industry and the same literature, estimated that South Africa 

contributed ZAR600 million (USD equivalent 38 million) or 5.6 percent of the USA market in 2018 

(Kretzschmar, 2019). The USA taxidermy industry dominates the market, this market is however skewed 

by the inclusion of pet taxidermy in the industry figures 

The contribution of game trophies to the wildlife sector in the country was poorly documented in terms of 

aggregate economic data. Hence, based on the broad literature review, supplemented by industry 

interviews the global market for animal products (collectables3, hides & skins, and horns & bones) was 

estimated in the study, based on export data for all collectables, skins & hides, and bones & horns.  

                                                           
3 HS 97050000 - Collections And Collectors' Pieces Of Zoological, Botanical, Mineralogical, Anatomical, Historical, 
Archaeological, Palaeontological, Ethnographic Or Numismatic Interest 
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Figure 6 shows these indicative export market sizes, showing that the global export market of collectables 

was USD3.9 billion, comprising USD1.4 billion in exports as taxidermy trophies, USD2.2. billion in exports 

as skins and hides and USD221 million in exports of horns and bones.  Figure 6 also shows that the South 

African collectables sector was estimated to contribute USD29.8 million to the global market, with 

taxidermy estimated to contribute USA17million in exports to this sector, skins and hides estimated to 

contribute USD12 million, and horns and bones estimated to have contributed 0.3 million USD. Figure 6 

also shows that the estimated contribution, based on export data, of the game market to the collectables 

sector was USD19,5, comprising USD15million from game taxidermy, USD4.4 million from game skins 

and hides and USD0.05 from game horns and bones. 

 

Figure 5: The global animal products market4 (Source: UNComtrade, 2022; Authors calculations) 

Based on the broad literature review, supplemented by industry interviews, Table 4 below provided a high 

and a low estimate for the wildlife contribution to collectable exports in the country. At the high estimate 

the sector has the potential to contribute USD19.5 million to the market and as a low estimate the 

contribution would be USD13 million, based on 2021 data. 

Table 4: The South African game taxidermy and hides market (USD)5 (Source: UNComtrade data, 2022; 

Authors calculations) 

 

The taxidermy industry in South Africa remains lucrative due to regular and direct access to wild game 

animals. Good infrastructure and a low exchange rate also contribute to growing the local industry 

(Kretzschmar, 2019). However, the global impact of illegal hunting especially related to rhino and elephant 

poaching as well as ‘canned lion’ hunting has detrimentally affected the image of sustainable game 

hunting and taxidermy in South Africa, Consequently, rising restrictions, trade bans and environmental 

                                                           
4 The global market in USD for all collectables, skins & hides, and bones & horns 
5 The South Africa market in USD related to collectables, skins & hides, and bones & horns 

 
Global Market 

USD3.9 billion 

Taxidermy 

USD1.4 billion 

Hides 

USD2.2 billion 

Horns & Bones 

USD221 million 

RSA Market 

USD29.8 million 

Taxidermy 

USD17 million 

Hides 

USD12 million 

Horns & Bones 

USD0.3 million 

RSA Game Market 

USD19.5 million 
Taxidermy 

USD15 million 

Game Hides 

USD4.4 million 

Horns & Bones 

USD0.0.5 million 

 

Total Market Taxidermy Game Hides Bones & Horns 

Total market 29,829,638        16,743,708           1,986,561                       332,688                        

High estimate 19,586,202        15,069,337           4,463,635                       53,230                          

Low estimate 13,133,618        10,046,225           3,060,778                       26,615                          

 South Africa Game Taxidermy and Hides Sector 
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activism potentially threaten the sector’s ability to operate. On a regional level, taxidermy is still mainly 

used for processing trophies for hunters. However, trade data regarding exports by SADC countries show 

a general decline since 2012. 

The exports and imports of collectables including animal trophies for South Africa over the past 20 years 

are shown in the Figure 7 below. The estimated animal trophy exports grew between 2007 and 2012, 

peaking at a high of USD41 million in 2012. If we consider the export market post 2012, it grew by 47 

percent between 2013 and 2019. Subsequently, the export market declined by 26 percent between 2019 

and 2021 but shows an emerging recovery of 3 percent between 2019 and 2021, contributing USD17 

million in 2021.  The data demonstrated that the size of the animal trophies market in South Africa, based 

on import and export of these trophies, was USD17 million in 2021. 

 

Figure 6: Exports & Imports of collectables, including animal trophies for South Africa (Source: 

UNComtrade data, 2022) 
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The 20-year South Africa trade balance for collectables including game trophies, shown in Figure 8, 

indicates a net export balance between 2000 and 2021.  

 

Figure 7: South African trade balance for collectables including animal trophies (Source: UNComtrade data, 

2022) 

South African export destinations for collectables are shown in Figure 9. The largest export markets for 

collectables including game trophies were the USA (31 percent), the UK (19 percent), Germany (12 

percent) and Hong Kong (11 percent). Japan, Israel, the Netherlands and Austria remain potential growth 

end-use markets for collectables including game trophies. 

 

Figure 8: South African export destinations for collectables (Source: Trade Research Advisory TRADE-DSM, 

2021) 

 -

 5

 10

 15

 20

 25

 30

 35

 40

 45

2
0
0

0

2
0
0

1

2
0
0

2

2
0
0

3

2
0
0

4

2
0
0

5

2
0
0

6

2
0
0

7

2
0
0

8

2
0
0

9

2
0
1

0

2
0
1

1

2
0
1

2

2
0
1

3

2
0
1

4

2
0
1

5

2
0
1

6

2
0
1

7

2
0
1

8

2
0
1

9

2
0
2

0

2
0
2

1

U
S

D
 (

M
ill

io
n
s
)

Trade balance 2 per. Mov. Avg. (Trade balance)

31%

19%
12%

11%

10%

5%

4%

3% 2% 1%
United States of America

United Kingdom

Germany

Hong Kong (SARC)

Switzerland

Belgium-Luxembourg

Netherlands

Japan

Israel

Austria



 

20 

 

The opportunity for sustainable investment growth in both the wildlife hunting and taxidermy remains 

important for the sustainability of the sector as a whole. Although the sector has faced numerous 

challenges over the past 10 years, this does not reflect the growth potential as compared to the period 

between 1994 and 2010. The average year-on-year growth for the game taxidermy reflected 2 percent 

between 2012 and 2021 and for game hides 31 percent. This growth is coming from a very low 5-year 

negative growth base. 

Table 5: Investment value for game taxidermy and hides in South Africa 

Sector 10-year growth 5-year growth Average y-o-y growth 

Game taxidermy -26% -18% 2% 

Game hides 3% -59% 31% 

Total -24% -24% 1.3% 

The game taxidermy, skins and hides sector have the potential to grow a niche market for unique end-

products that rely on labour for product development. Furthermore, the indirect employment opportunities 

in the sector provide another opportunity for labour absorption. The potential for direct job creation in the 

sector, although this remains a low estimate given the current economic climate, was estimated at 8,260 

in 2012 and 6,600 in 2021. 

The South African game taxidermy, skins and hides sector has and will continue to face challenges that 

are unique to both the source of specimens (rural as well as abattoir sourced), and the types of specimens.  

It does, however, provide a unique opportunity for growth and strategic development in production and 

associated innovation.  

2.3 SWOT Analysis of the Game Taxidermy and Hides Economy 

The Game Taxidermy. Skins and Hides industry experiences a number of strengths, weaknesses, 

opportunities and threats, all of which guide the development and implementation of the growth strategy 

for this sector.  It is important to note that this sector, like many other sectors in the country was severely 

impacted by the COVID pandemic lockdowns, the full extent of which has yet to be reflected.  The sector 

was impacted by the complete closure of the business and travel sector in the country, and the extended 

length of the closure of the tourism and travel sectors.  These sectors were some of the last to be allowed 

to resume business, thus limiting the tourists and the hunting visitors into the country.  This in turn 

impacted on the inputs into the game taxidermy and hides value chain.  Since the taxidermy and hides 

business often have backlogs of up to 6 to 12 months in the mounting of specimens, under normal 

conditions, these businesses may yet to realise the full impact of the economic lockdown.  It may be only 

in the next 6 – 12 months that the lack of trophy hunting visitors and thus specimens during the lockdowns 

may be realised by these businesses. In hindsight, some businesses, especially those that were mainly 

focusing on the international market have closed down due to covid lockdowns. 

Apart from the lack of input specimens during lockdowns, the taxidermy and hides sector was not able to 

market and promote the sector and businesses in local and international markets.  Conventions, trade 

shows, etc. were prohibited during the global lockdowns.  The  Southwick Associates (2015) found that 

visiting hunters seek out a variety of sources for information to base their decision to hunt in Africa, 

including information from sportsmen’s show, recommendations from family or friends, and prior hunting 

experience. The lack of these sources of information during the pandemic, coupled with the bans on travel 
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will have an impact on the number of trophy hunters and the input specimens to the game taxidermy, skin 

and hides value chain. 

The sector stakeholders, nevertheless, have indicated a number of strengths of the industry, including: 

Jobs and Foreign Income Generation in Rural Areas of the Country: since the game taxidermy, skin 

and hides value chain is inherently linked to the game ranching and hunting value chains, which are often 

based in the rural areas of the country, the sector has the potential to contribute to the National 

Development Policy imperatives of job creation, particularly in the rural areas of the country.  New jobs 

can be created, with skills transferred largely through job shadowing and on-job training.  

Potential to grow the local market: the game taxidermy, skins and hides sector, like the game hunting 

sector is a generator of foreign currency for most operators.  The main clients for the trophy hunts and 

thus game trophies are foreign visitors to the country, which bring foreign currency into the country. Due 

to the COVID lockdowns, there has been a shift for some operators from mainly focusing on international 

clients to now having a higher percentage than before of local clients.  

Links to the Wildlife Ranching and Hunting Sector provides Opportunity to Leverage from 

Established Markets: The South African and African wildlife ranching, hunting and conservation markets 

are well established and globally recognised for quality products and services.  The game taxidermy, 

skins and hides sector can leverage on these recognised markets and products to expand and grow the 

sector.  

Table 6 below is the SWOT analysis for the taxidermy and game skin tannery sector that emanated from 

the consultations. The challenge for this sector is to maximise on growth potentials through dealing with 

the economic development constraints that may exist and leveraging on strengths that already exist. 

Supply of this sector’s services primarily depends on the overall health of the economy. In addition, 

industry operators benefit from an increase in hunting activity, which provides industry operators with 

products to complete. Supply of game taxidermy, skins and hides is driven by demand from end-user 

markets for textiles, leather, and collectables which depends on permitting for hunting. The market supply 

is predominantly driven by game ranching and hunting.  

Economic recovery is expected to fuel growth in the industry’s revenue. As the economy recovers from 

the Covid-19 pandemic, demand for industry services is expected to expand alongside increases in 

consumer spending activity. As a result, prices for industry services and products are also expected to 

rise, providing an opportunity for supply-side investment from a low base in 2020 and 2021. Table 6 below 

highlights some of the supply-side opportunities and challenges facing the different actors in the game 

taxidermy, skin and hides sector in South Africa.  

Demand for this industry’s services primarily depends on consumer spending levels and the overall health 

of the economy. In addition, industry operators benefit from an increase in hunting activity, which provides 

industry operators with products. Demand for game taxidermy, skin and hides is driven by the end-user 

markets for textiles, leather, and collectables. The market demand is predominantly driven by high to 

middle income groups and their ability to spend. Table 6 highlights some of the demand-side opportunities 

and challenges facing the different actors in the game taxidermy and hides sector in South Africa.  
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Table 6:  SWOT Analysis of the Game Taxidermy and Hides Value Chain 

SECTOR  STRENGTHS  WEAKNESSES 

National overview  Wildlife market is well established with physical infrastructure in 
place  

 International demand for wildlife products exists in untapped 
markets   

 South Africa has willing Government and Private sector partners  
 

 Sector lacks clear identity by legislation (arts versus agriculture versus 
environment) 

 No tangible transformation in the sector 

 Various economic transformation barriers capital costs, lack of mentorship 
or transfer of skill 

 Education, skills and capacity limitations in the sector 

 Very high barriers to entry (e.g. monopolies, low recognition of value of 
sector, access to markets, equipment etc) 

 Lack of research institutions involved in the sector 

 Lack of camaraderie in the sector 

 Lack of central information repository 

 Insufficient support from Government for the sector 

Value 
Chain 
Component 

Actor Supply Strengths Supply Weaknesses 

In
p

u
t 

Game 
farming 

Supply 

 South Africa has a rich, internationally renowned wildlife 
biodiversity  

 The game farmer industry is established and well organised 
Demand  

 Development of diverse products for both local and international 
market on the increase 

Supply 

 Legislative environment is complex and can be slow in processing permits 

 Climate change driven extreme weather events such as droughts and 
floods, 

 Rising costs of winter and/or drought supplementary feed stock 

 Weak transformation of the sector 
Demand 

 COVID-19 pandemic impact on travel and tourism. 

P
ri

m
ar

y 
P

ro
d

u
ct

 

Outfitters Supply 

 Well established network of outfitters that provide goods and 
services to the hunting sector 

Demand 

 Globally recognised trophy hunting market in the country 

Supply 

 Dependency on international hunting tourism 

 Lack of transformation  and significant barriers for new entrants. 
Demand 

 Growing ‘green’ advocacy against hunting, 

 Affordability challenges for the local market. 

Professional 
Hunters 

Supply Supply 

 Dependency on international hunting tourism 
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 Well established network of professional hunters that provide 
goods and services to the hunting sector 

Demand 
Globally recognised trophy hunter market in the country 

 Lack of transformation 
Demand 

 The argument against hunting driven by the European audience 

 Strong European movement to ban trophy imports 

P
ri

m
ar

y 
P

ro
ce

ss
in

g
 

Dip&Ship Supply 

 Well established network of facilities that provide goods and 
services to the hunting sector 

Demand 

 Globally recognised trophy hunter market in the country 

Supply 

 Low value-add of products to the local market 

 Limitation in dollar income generation 

 Limits participation of the taxidermy component and upstream 
component in the value chain – outsources these processes to 
taxidermists and businesses outside South Africa 

 Lack of transformation of the sector 

 Reliant of imports of inputs such as chemicals 
Demand 

 Reliant on international trophy hunter market  

Tanneries Supply  

 Well established network of tanneries that provide goods and 
services to a range of value chains, including the hunting sector 

Demand 

 Internationally recognised tannery products and services 

Supply 

 Input products to the value chain limited to wild game hides 

 Competitive market in leather goods and textiles, 

 Reliant of imports of inputs such as chemicals  

 Need for greater differentiation amongst leather products and textiles, 
Demand 

 Demand dependant on consumer and/or corporate spending. 

P
ri

m
ar

y 
an

d
 S

ec
o

n
d

ar
y 

T
re

at
m

en
t 

Taxidermists Supply 

 Wildlife product development skills are of international standards  

 The sector provides niche products to a specific market and 
clientele, which may provide growth leverage and the ability 
to manage the risks of these external drivers more prudently. 

Demand 
 Development of diverse products for both local and international 

market on the increase  

 Local demand for wildlife products on the increase 

Supply 

 Access to international and local markets 

 Reliance on outfitters and professional hunters 

 Diversification limited, focus on game specimens 

 Heavily reliant on the game farming and hunter sector of the country 

 Highly competitive sector, globally, regionally and locally 

 Reliant on import market for some of the inputs in the taxidermy services 
provided 

 Transport and freight costs are a challenge 
Demand 

 Dependence on the international market demand and hunting sector 
growth. 
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 As both local and international consumer spending faces downward 
pressure, the demand for leisure sports and associated products such as 
game taxidermy, skins and hides will come under pressure. 

 Growth of demand can be impacted by international hunting and hunting 
trophy debates and perceptions 

S
ec

o
n

d
ar

y 
S

ta
ke

h
o

ld
er

s
 

National 
Government  
Provincial 
Government 
Local 
Government 

Supply 

 Well established legislative and regulatory environment 
Demand 

 Supportive government of the sector and value chain 

Supply 

 Limited capacity to regulate the ranching, hunting and taxidermy service 
sectors 

 Limitation in the monitoring, evaluation and reporting of the components 
of the value chain 

Demand 

 Risks to demand related to safety and security, international green 
activism against hunting, and political instability. 

 Lengthy waiting periods for licence and permitting applications, 

 Limited economic hub development around the sector – distance to both 
end market and input markets remains far, 

 Safety and security risks remain a concern 

 Poor infrastructure and limited demand-side support to industries, 

 Poor investment in skills and training for the sector. 
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SECTOR OPPORTUNITIES THREATS 

National overview  Establishment of a sector specific training academy 

 Establish new partnerships with academic and research institutions 

 Establish a platform for sector role players to work together and with 
government 

 Share and transfer skills and knowledge in the sector 

 Create job opportunities across the value chains 

 Add economic value to often discarded raw material e.g. skins, skulls etc 

 Sector role players to explore possibilities of bulk purchase of products to 
curb the high prices of input costs 

 Classify new and existing vendors and provide support on a sliding scale 

 Large rural economic transformation potential and job creation by involving 
marginalised communities and individuals   

 Penetrate the large “untapped” local and international markets 

 Institutionalise the taxidermy sector into the broader 
biodiversity/agricultural/arts activities into the country 

 Explore how new age technology can enhance productivity in the sector 
 

 Ban on “imports of hunting trophies from endangered and 
threatened animals" by other countries 

 Embargo on the transportation of hunting trophies 

 Risk of loss of skills and institutional memory 

 Risk of not growing the sector’s capacity and skills 

 Risk of loss of coordinated support from government 

 Risk of loss competitive edge on the international market 

 Risk of unintended consequences due to lack of standardisation 
of quality of products 

 Delays in positive response on permits from conservation 
departments 

 Frequent electricity blackouts 

 Lack of mentorship/experience/knowledge of new State Vets 
about the operations in the sector 

 

Value 
Chain 
Component 

Actor Supply and Demand Opportunities 
 
 

Supply and Demand Threats 

In
p

u
t 

Game 
farming 

Supply 

 Moving auctions to online platforms, 

 Bidding rivalry is reduced online, and prices remain more subdued, 

 Niche supply of leisure experiences. 
Demand 

 Diversification between lodging and hunting income streams, 

 Growing demand for hunting as it positions itself in the corporate team 
building space and as a family outdoor activity. 

Supply 

 Complex and slow regulation processes 

 Threat of non-native and exotic species that perform novel 
functions at the site of introduction, due to consumer and market 
demand for these products 

Demand 

 Species preference changes by hunters resulting in oversupply 
of certain species and changes in product availability 

P
ri

m
ar

y 

P
ro

d
u

ct
 

Outfitters Supply 

 To develop and advocate for ethical hunting marketing and branding tools 
(for example ‘Proudly South African’ and ‘Green Tourism’, 

 Develop online marketing and virtual trade fairs. 

Demand 

 Ban on “imports of hunting trophies from endangered and 
threatened animals" by other countries 
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Demand 

 To develop the local market through local pricing models. 

Hunters Supply 

 The argument for hunting and its contribution to conservation driven by the 
sector. 

Demand 

 The argument for hunting and its contribution to conservation driven by the 
sector. 

 As the economy recovers from the pandemic and employment rises, the 
amount of time spent on leisure and sports is expected to improve, 
supporting hunting and leisure tourism 

Demand 

 Ban on “imports of hunting trophies from endangered and 
threatened animals" by other countries 

 

P
ri

m
ar

y 
P

ro
ce

ss
in

g
 

P
ri

m
ar

y 
an

d
 S

ec
o

n
d

ar
y 

T
re

at
m

en
t 

Dip&Ship Supply 

 To supply a robust local market and southern Africa market, 

 To develop a proudly South African ethical brand, 

 Skills and talent development through career investment. 
Demand 

 To establish a robust local market and southern Africa market,  

 Unique product offerings,  

 Niche market demand. 

Supply 

 Exchanges rate impact on imports of inputs into the services 
provided 

Tanneries Supply 

 To supply a robust local market and continental Africa market, 

 To develop a proudly South African ethical brand, 

 Skills and talent development through career investment. 
Demand 

 Niche product offerings, 

 Opportunity in high-end branding and market for textiles and leather 
goods. 

Supply 

 Exchange rates impact on imports of inputs into the services 
provided 

 Threat of cheap imports, 
 

Taxidermists Supply 

 Create economic incentives for investment that will ensure a sustainable 
healthy wildlife population and robust ecosystem,  

 Supportive legislative environments for trade in the sector, 

 Invest in skills, infrastructure, and supply-chain related businesses. 

 The game taxidermy and hides sector are well positioned to address some 
of the employment challenges although not at a substantial scale, given 

Supply 

 Although inflation remains at historically low levels, it will impact 
the price of inputs to the game taxidermy, skins and hides sector 
including the rising cost of labour. This may compound the 
expansion potential and associated ability for the sector to 
absorb further labour. 
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the fragmented nature of the sector and the relatively small contribution it 
makes to GDP compared to sectors such as construction and mining. 

 Greater opportunity lies in the beneficiation of skins and hides into luxury 
niche and innovative end-use products, creating greater employment 
benefits through manufacturing linked to the sector. 

 Opportunity to diversify supply to domesticated animals, pets and other 
product outputs 

Demand 

 Invest in demand-side leverage activities related to safety and security, 
political stability, and economic growth of the sector. 

 The game taxidermy, skins and hides sector remain intricately 
dependent on exchange rates. 

 Exchanges rates impact on imports of inputs into the services 
provided 
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National 
Government  
Provincial 
Government 
Local 
Government 

Supply 

 Develop online hunting applications and permitting systems to expediate 
licencing and permitting allocations, 

 Create wildlife economy hubs in regions that supply game ranching and 
hunting opportunities.  

 Invest in supply-side infrastructure and value chains to ensure the 
development of broader economic value chains that supply the sector, 

 Investment in skills and training related to wildlife tourism, game farming 
and hunting. 

Demand 

 Develop online hunting applications and permitting systems to expediate 
licencing and permitting allocations, 

 Create wildlife economy hubs in regions that supply game ranching and 
hunting opportunities, 

 Ensure safety and security concerns are addressed. 

 Invest in demand-side infrastructure and value chains to ensure the 
development of broader economic value chains that supply the sector, 

 Investment in skills and training related to wildlife tourism, game farming 
and hunting. 
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3 INSTITUTIONAL OVERVIEW OF THE GAME TAXIDERMY, SKINS AND HIDES 
INDUSTRY 

The exact number of taxidermists and taxidermy facilities in South Africa is unknown.  Taxidermists and taxidermy 

facilities in South Africa that conduct activities on TOPS-listed species are required by environmental legislation to 

register with the Department of Forest, Fisheries and Environment (DFFE) and apply for standing permit 

authorisation for the continuous carrying out of activities related to a listed species (DEA, 2015a).  

Similarly, the VPNs of the DALRRD require that taxidermist and dip & pack facilities operating on game trophies 

to register with the department under VPN24/2009-01, to enable them to export a game trophy from South Africa 

and to import specimens for processing in South Africa (Department of Agriculture, 2009a).  Data provided from 

the DALRRD demonstrated that (March 2022) there were 44 facilities that had certification as high-risk facilities, 

with 3 pending certifications. This implies that there were 44 taxidermy and/or Dip & Pack facilities in the country 

in March 2022, that were register to handled game trophies that potentially pose an increased disease risk as 

they were imported from countries with either a known disease risk or with an unknown disease risk status, or 

originate from areas under veterinary restricted zones, such as foot and mouth disease (FMD) infected areas 

(Director: Veterinary Services, 2008).  Similarly, 62 facilities were certified as low risk facilities, with 3 certifications 

pending. This implies that currently 62 taxidermy and/or Dip & Pack facilities in the country in March 2022 handle 

game trophies that are deemed to pose a low disease risk, including trophies originating from areas in South 

Africa that are not under any restriction due to animal diseases, trophies imported from countries that are known 

and proven to be free from diseases of concern, such as FMD, and trophies that are irradiated directly after 

importation into South Africa (Director: Veterinary Services, 2008). 

Interestingly the EU TRACES online platform for sanitary and phytosanitary certification of South Africa taxidermy 

companies, showed that for the year 2021, there were 174 South Africa certified game trophy facilities in the 

database.  This number of certified game taxidermy and dip&pack facilities was higher than the 106 facilities 

certified by the DALRRD.  This does indicate some differences in the local and international certifications of 

taxidermy companies in the country.  Figure 10 shows, that of the 173 EU TRACES listed operators, the largest 

numbers (31%) were in the Limpopo province, followed by Gauteng and the Eastern Cape provinces (17% each). 

 

Figure 9: Game trophy (taxidermy) plants listed as certified by the EU TRACER platform, by province of the plant 
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[the final number of registered operators will be determined in consultation with the PSC] 

Identification of stakeholders highlighted key groups in the taxidermy and hides value chain in the country, with 

these groups including: 

• Government: Ministries, departments and individuals that are responsible for development of policies and 

regulations in the taxidermy, tannery sectors. 

• Industry associations and businesses operating in the taxidermy and tannery sectors and that either have 

a significant impact/role on the sectors or are vulnerable because of the sectors. 

• Private sector involved in the taxidermy and tannery sectors. 

• Finance sector that could be involved in providing (co-)financing for the economic growth in the taxidermy 

and tannery sectors. 

• Local communities and the public who participate, is dependent on and could be potentially impacted by 

the taxidermy and tannery industry. 

• NGOs involved in promoting sustainable development and conservation. 

• Academia, research institutions, think tanks that generate knowledge and provide support to the 

government and the taxidermy and tannery industry. 

• International organisations, cooperation agencies and donors. 

The figure below provides details of the some of the key stakeholders under each of the above-mentioned groups 

of stakeholders. 

 

Apart from the government and industry partners shown in the figure above, industry associations remain important 

enabling bodies for the growth of the end-user market for the game taxidermy, skins and hides related products. 

Some of these industry bodies include: 

• South African Taxidermy & Tannery Association (SATTA) – http://satta.org.za: The South African Taxidermy 

& Tannery Association (SATTA) was established in October 2016 with the aim to become the officially 

recognised body to serve the Taxidermy, Tannery and Dip & Pack industry in South Africa.  

• ATP (Association of Taxidermy Professionals): 

• The Skins, Hides and Leather Council (SHALC): A body representing all sectors of the South African leather 

industry from raw hides procurement to finished leather.  

• The SA Footwear and Leather Export Council (SAFLEC):  A body representing the South African footwear 

industry and exports. 

• Tanning Technology (I.S.T.T.) activities are focused on the provision of world class training to the tanning 

industry. It offers courses from basic tanning (NQF level 2) to Advanced training (NQF level 5).  

http://satta.org.za/
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• Professional Hunters’ Association of South Africa (PHASA): Supporting the conservation and ecologically 

sustainable development and use of natural resources, for the benefit of current and future generations, 

through the promotion of legal hunting. Today, PHASA is the largest association of its kind in the world, with 

more than 3,000 members. 

• The Confederation of Hunting Associations of South Africa - CHASA - Home: CHASA is a federation of over 

25 hunting, hunting related and shooting affiliates across South Africa. CHASA aims to represent the hunter 

in securing the freedom to hunt. CHASA achieves this through promoting sustainable ethical hunting practices 

through leadership and advocacy of all matters related to hunting and the freedom to hunt. 

http://www.chasa.co.za/index.php?lang=en
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4 POLICY FRAMEWORK FOR THE GAME TAXIDERMY, SKINS AND HIDES 
ECONOMIC GROWTH STRATEGY 

Any activities and industry within the environmental sector of South Africa, such as the wildlife industry and the 

game taxidermy, skins and hides value chain, are bound by crucial environmental principles of sustainable use; 

biodiversity conservation, local beneficiation and equity. 

Principle 1 Sustainable use of both non-renewable and renewable resources in a manner that does not limit any current and 

future generation interest in and need for these wildlife resources and that all environmental impacts on the wildlife resource 

be considered in any trade activity. Similarly, the policy takes the position that renewable wildlife resource will not be utilised 

outside carrying capacity constraints.   

Principle 2: Biodiversity conservation requires that the impacts of trade in game taxidermy and hides on biodiversity be 

minimised and occurs with the view to conserve these indigenous wildlife resources. 

Principle 3: Local beneficiation requires that the focus of the trade in wildlife, including for game taxidermy, skins and hides, 

should utilise natural wildlife resources in a manner that maximises benefits to local communities. 

Principle 4: Equity requires that all game taxidermy and hides markets consider the rights of others to the natural wildlife 

resource that they use or impact on and recognises equitable access to the country’s natural wildlife resources. 

The biodiversity goal of the Southern African region is pursued through the commitments to international 

biodiversity agreements and through their commitments to the various environmental protocols that have been 

developed for the South Africa. These international commitments and regional protocols and strategies are outlined 

below. 

4.1.1 International Biodiversity Commitments that Enable the Strategy 

South Africa is, and continues to be, actively involved in a range of international policies that guide, directly and 

indirectly, the sustainable use, protection and conservation of biodiversity. These international policies and 

strategies provide a context for wildlife-related international trade and finance both within the continent and globally 

(Snyman et al., 2021). A few of the key international policies that can enable or constrain the Game Taxidermy, 

Skins and Hides Economic Growth Strategy are highlighted below. 

Table 7: Summary of the international biodiversity-related conventions  

Convention Convention on International Trade in 
Endangered Species of Wildlife animal and 
Plant (CITES) 

Convention on Biological Diversity 

Purpose CITES has the purpose of regulating the trade 
of endangered species to conserve these 
species, recognising “that international 
cooperation is essential for the protection of 
certain species of wildlife animal and plant 
against over-exploitation through international 
trade” (Conference of the Parties, 1973).  
CITES has established a system of permitting 
for the trade in species “to ensure that 
international trade in specimens of wildlife 
animals and plants does not threaten their 
survival”.   

The Convention on Biological Diversity, has three 
global biodiversity goals (CBD, 1992): 
a) Conservation of biological diversity. 
b) Sustainable use of biological resources. 
c) Fair and equitable sharing of benefits arising 

from the use of genetic resources. 
 
The Convention seeks to address Objective b) 
through the adoption of the 14 Addis Ababa 
principles for sustainable use of biological 
resource and Objective c) through the Nagoya 
Protocol. 

Relevance to the 
Game Taxidermy 

CITES has a crucial role to play in the Game 
Taxidermy, Skins and Hides Economy as it 
regulates, through a permit system, the trade 

The CBD provides the principles that underpin 
the Game Taxidermy, Skins and Hides Growth 
Strategy, of sustainable use of biological 
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and Hides 
Economy 

in a number of biological resources in the value 
chain. It also provides an internationally agreed 
framework to ensure that the export of listed 
wildlife and wildlife products from ratifying 
countries such as South Africa, are responsible 
and sustainable. 

resources while conserving biodiversity and 
recognising the need for fair and equitable 
sharing of the benefits from this sustainable use.  
The CBD has adopted a comprehensive and 
participatory process for the preparation of the 
post-2020 global biodiversity framework. The 
Zero Draft of the Post-2020 Global Biodiversity 
Framework has been shared for public  comment.  
The Post-2020 framework will need to be 
considered in the implementation of this strategy, 
once adopted. 

4.1.2 The Sustainable Development Goals (SDGs) and the Growth Strategy 

Sustainable use of natural resources is central to global commitments of sustainable development and achieving 

global goals and targets, such as the United Nation’s (UN) Sustainable Development Goals (SDGs) of eradicating 

poverty, ensuring basic human rights are met (i.e. health, education water, sanitation, housing) and protecting and 

conserving biodiversity. The 2030 Agenda for Sustainable Development was adopted by the UN General Assembly 

in 2015 through Resolution 70/1.  

SDG 15, that calls for countries to “protect, restore and promote sustainable use of terrestrial ecosystems…” also 

relates directly to the strategic objectives of the South African environmental legislation and policy. Hence, reading 

the two SDGs together with the national policy and legislative, it is clear that global and regional biodiversity 

commitments call for sustainable utilisation of biological resource, such as envisaged in this Growth Strategy, 

within the bounds of conservation of the biodiversity resources for current and future generations. The concept of 

a Game Taxidermy, Skins And Hides Growth Strategy is an articulation of the conservation of nature through its 

sustainable use for human benefit (Snyman et al., 2021). 

4.1.3 The Game Taxidermy, Skins And Hides Growth Strategy National and Provincial Enabling 
Instruments 

Figure xx shows the environmental, agriculture and business policy and legislative instruments that enable the 

growth and expansion of the Game Taxidermy, Skin and Hides industry in the country.  It is only through the 

streamline, coherent and systematic application and implementation of the provision and requirements of these 

enablers that the industry can realise the benefits and positive impacts expected from the Game Taxidermy, Skin 

and Hides Growth Strategy. 



 

33 

 

 

Figure 10: Key enabling instruments to the game farming, game hunting and taxidermy components of the game 

taxidermy and hides value chains 

Regulation of the game taxidermy, skins and hides industry is through both the national Department of Agriculture, 

Land Reform and Rural Development (DALRRD) and Forestry, Fisheries and Environment (DFFE), and are 

significant role-players in the wildlife and hunting sectors. While the DALRRD leads game production and health 

(game farming in the value chain), DFFE leads wildlife conservation and the hunting components of the value 

chain. Provincial environmental authorities have been tasked with the Constitutional responsibility of ensuring that 

the environment is protected and sustainably utilized in their provinces. Provincial nature conservation authorities 

have therefore also been designated as CITES management authorities in South Africa.  

Game Farms: Wild animals, as the inputs into the game taxidermy, skins and hides industry, are classified in 

South African common law as res nullius, i.e. as objects that are owned by nobody but that can be owned (DEAT, 

1998). Ownership is established by taking control of the animal with the intention of being the owner (DEAT, 1998). 

Issues concerning the acquisition and loss of ownership of game are considered by the Game Theft Act (105 of 

1991), that falls under the ambit of DALRRD. The Act recognises permitted ‘ownership’ of wildlife by landowners, 

with a permit (certificate) obtained through application to the Administrator of the province in which the land is 

situated (RSA, 1991, Snijders, 2012). “Exemption Permits”, “Certificates of Adequate Enclosure” (CAE), “Certificate 

of Sufficient Enclosure” (CSE) and “Game Farm Permits” are all types of permits issued by provincial nature 

conservation authorities to game ranching landowners (mostly private landowners) to convey certain rights to these 

landowners over the use of wildlife (Taylor et al., 2016). The permit provides conditions to the landowner related 

to (Taylor et al., 2016)(Snijders, 2012): 

• species under the permit that are authorised for hunting, at any time of year; 

• species under the permit that are authorised for capture under the permit, within time periods designated by 

provincial nature conservation authorities and the Wildlife Translocation Association; and 

• species under the permit that are authorised for sale and trade. 

A certificate, according to the Act, is valid for a period of three years (RSA, 1991).  



 

34 

 

It should be noted that permitted ownership of wildlife under the Game Theft Act does not mean that wildlife 

ranchers are allowed to do whatever they please with animals. Activities and actions related to indigenous wildlife 

on these ranches still needs to conform to the environmental legislation, including legislation related to hunting and 

translocation of species.   

Landowners without exemption permits are also allowed to make use of wildlife for commercial gain, including 

consumptive use, but they are required to obtain separate hunting or capture permits for every such activity and 

are not allowed to hunt throughout the year (Taylor et al., 2016). 

These game farming permits do not cover species occurring on the List of Threatened or Protected Species 

(TOPS), or species considered to be dangerous game (African Elephants, rhinos, African Buffalos, African Lions, 

Leopards, Hippos). 

Hunting: While the hunting of most species on game farms in the country are regulated through the above-

mentioned provincial ordinances, game trophy hunting of protected and endangered species (TOPS) in South 

Africa, and thus the inputs into the game taxidermy and hides value chain, is controlled by a permitting system, 

regulated by the then National Department of Environmental Affairs, now called Department of Forestry, Fisheries 

and the Environment (DFFE) but issued by provincial environmental authorities (Department of Environmental 

Affairs, 2009). The methods of hunting are strictly regulated according to species. Chapter 4 of the National 

Biodiversity Management Act (NEM:BA) (Act No. 10 of 2004) gives effect to the country’s commitment to CITES 

and prohibits certain activities involving listed species, including activities related to specimens in the game 

taxidermy, skins and hides sector, without authorisation (permit).  Any of these species on the list would need to 

be permitted for hunting, catching, capturing or killing any living specimen; importing into the Republic; exporting 

from the Republic, having in possession or exercising physical control over; conveying, moving or otherwise 

translocating any specimen; selling or otherwise trading in, buying, receiving, giving, donating or accepting as a 

gift, or in any way acquiring or disposing of any specimen of a listed threatened or protected species; and/or any 

other prescribed activity which involves a specimen of a listed threatened or protected species. Since many of the 

components of the game taxidermy, skin and hides value chain include these listed activities, the permitting 

process needs ot be adhered to for TOPS species. 

DEA (now DFFE) has gazetted regulations for the threatened or protected species (TOPS) in the country (DEA, 

2015a). The purpose of the TOPS regulations is to provide regulations for (DEA, 2015a): 

a) the permitting system, for restricted activities involving specimens listed as threatened or protected; and 

b) provide for the registration and regulation of taxidermists for TOPS listed species activities  

The regulations make provision for ordinary permits which are a once-off permit, while a standing permit is 

authorisation for the continuous carrying out of activities related to listed species.  Permits can be issued, for a 

maximum of 12 months in most cases (ordinary permit) to 10 years (permanent permit) (DEA, 2015a).  

TOPS game farm hunting permit that is issued under the TOPs regulations permits the activities:  

a) designed to attract the attention of a specimen as a result of its movement, vibration, flash, shape, colour and 

scent; and 

b) issued by the issuing authority and purchased by the owner of a registered game farm in accordance with the 

previous Regulations; and 

c) that authorises any other person to purchase and hunt a specimen of a listed threatened or protected animal 

species on such registered game farm, including to convey and possess the dead specimen subsequent to 

the hunt during the- validity period of the game farm hunting permit; 
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TOPS Permitted Taxidermists and Taxidermy Facilities.  Section 7 of the TOPS regulations indicated that a 

standing permit may be issued to a taxidermist for restricted activities associated with the preparation or 

mounting of protected or threatened specimens. Upon prior registration the standing permit may be issued 

authorising the taxidermist to continuously carrying out a restricted activity or activities involving one or more 

specimens of one or more listed threatened or protected species (DEA, 2015a). This standing permit may be 

issued to a taxidermy for a period not exceeding 36 months (Section 29) (DEA, 2015a).  Section 33(1)(b) of the 

regulations stipulate that no person may operate (amongst others) as a taxidermist unless registered with the 

relevant issuing authority in terms of the TOPS regulations (DEA, 2015a). Hence, to be able to carry out authorised 

game taxidermy and hide activities on species listed under the TOPS regulations, these taxidermists need to 

comply with the provision of the regulations and ensure registration and permitting of these activities.  

The species or taxidermy and hide specimens that are regulated under the TOPS regulations are published in the 

List of Species that are Threatened or Protected under the NEM: BA that the Minister of Environmental Affairs in 

2015, in compliance with NEM:BA, reviewed and published in 2017 (DEA, 2015b).  

Veterinary Registered Taxidermists: Noting that animal trophies – whether for display at a museum or personal 

use – can potentially carry pests and diseases found in the country of origin, game trophies that are exported and 

imported to South Africa need to ensure that such pests and diseases do not enter the country.  Hence, the Animal 

Health Act, in Section 28(I) of the act, assigns powers to the Minister to make regulations regarding measures 

(amongst others) related to (RSA, 2002): 

 the importation and exportation of any animal or thing; 

 the application of controlled veterinary procedures with regard to any animal or thing; and 

 hunting, shooting, capture and disposing of game. 

Under the Animal Acts of the country, are Veterinary Procedural Notices (VPNs), which are standards for the 

purpose of prescribing the procedures that must be followed by an organisation or industry to qualify to export 

products from the registered facility or sites. A number of the VPNs administered by the Department of Agriculture, 

Land Reform and Rural Develop impact on the game taxidermy and hides value chain including the following: 

 VPN-2002-23: Standards for the registration of a veterinary approved tannery (Department of Agriculture, 

2002). 

 VPN/24/2009-01: Standards for Registeration of Veterniary Approved Taxidermy and Dip and Pack Facility 

(Department of Agriculture, 2009). 

 VPN/05/2017-01:Strandards for Registration and Re-registeration of a Game Farm for Export Status (DAFF, 

2017). 

The VPN/24/2009-01 is of particular importance to game taxidermy facilities and to Dip & Pack facilities as these 

standards provide the process and procedure for these facilties to register to import and/or export game trophies 

from the facility. Dip & Pack facilities can register as high risk or low risk facilities. 
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5 VISION, GOAL AND PRINCIPLES OF THE GAME TAXIDERMY, SKINS AND HIDES 
ECONOMY 

This section of the document outlines the Table 5 identifies key strengths, weaknesses, opportunities and threats for the 

game taxidermy and hides sector in South Africa.  

5.1 Vision: [for discussion] 

The South African Game Taxidermy and Hide sector is actively contributing to sustainable, transformative economic growth, 

employment creation, investment in infrastructure, inclusive trade and competition and generating equitable opportunities 

that enhances the quality of life for all. 

5.2 Goal: [for discussion] 

By 2030, the South African Game Taxidermy and Hide sector is globally recognised for sustainable utilisation of wildlife 

resources in innovative product development that drive inclusive economic growth. 

5.3 Principles for the Game Taxidermy, Skins and Hides Economy 

South Africa has a policy based on sustainability, which is definite in the environmental policy as the use of such resource 

in a way and at a rate that(a) would not lead to its long-term decline; (b) would not disrupt the ecological integrity of the 

ecosystem in which it occurs; (c) would ensure its continued use to meet the needs and aspirations of present and future 

generations of people (RSA, 2004). The most recent Environmental Outlook for South Africa highlighted that South Africa 

continues to face the dual challenges of ensuring redress of the country’s social problems and at the same time expanding 

the country’s developing economy in new ways that are not merely compatible with the long term health of our natural 

environment, but that can achieve improved results precisely because development is founded on sustainable resource 

exploitation (DEA, 2016b). The National Development Plan notes: “The country must now find a way to use its environmental 

resources to support an economy that enables it to remain competitive, while also meeting the needs of society. Thus, 

sustainable development is not only economically and socially sustainable, but environmentally sustainable as well.  The 

NDP (NPC 2012) recognizes that sustainable development is not only about maintaining economic activity and improving 

social welfare, but critically also about ensuring that the natural resource base will not be irretrievably depleted or damaged 

over time.  

Growth of the game taxidermy, skins and hides sector, within a wildlife industry that sustainably utilises the indigenous 

wildlife resources of the country, must be cognisant of the absolute dependence of both the economic and social dimensions 

of the game taxidermy, skins and hides value chain on functioning ecosystems that can supply the wildlife resources on 

which it exists. For this reason, a game taxidermy, skins and hides growth strategy that is based on sustainability should be 

developed based on the South African nested model of sustainability, shown in Figure 11. The growth strategy needs to 

include growth of the game taxidermy, skins and hides economy through expansions and growth of the value chains, with 

this growth based on the dimension of fair and equal allocation of natural resources and value within the sector. Just as 

future generations should not be unfairly burdened with a compromised environment, so also should coexisting nations and 

communities not be unfairly compromising each other. An equitable share of resources and responsibility towards 

environmental protection should be universally applied (DEA, 2016b).   
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Figure 11: Nested model of sustainability Source: DEA (2012) 

The Game Taxidermy, Skins and Hides Economy value chain can also be based on recognition of the need for alliances, 

partnerships, cooperation and collaboration among game taxidermy, skins and hides producers, processors, distributors, 

traders, regulatory and support institutions to achieve the outcomes of the Growth Strategy. These alliances have a common 

starting point, namely the rich and abundant wildlife resources of South Africa. The value chains within the game taxidermy, 

skins and hides also recognise that there is a market for the products and services within the wildlife sectors of South Africa, 

Africa and globally. Hence, a value chain approach was adopted in the Game Taxidermy, Skin And Hides Growth Strategy 

with this approach guiding the determination of the scope and size of the game taxidermy, skin and hides market, to be 

used to support the stakeholders and role players in the sector to identify a joint vision, assist in identifying mutual needs 

and guide stakeholders to work cooperatively to achieve the goals of the strategy. Stakeholders and role players in the 

value chains should be willing to share the associated risks and benefits, and invest their time, energy, and resources into 

realising the value chain goals within the Game Taxidermy, Skins and Hides Growth Strategy. 

The vision and goal of the Game Taxidermy, Skins and Hides Economy recognised the following core principles for the 

sector. These core principles underpin the sector, the value chains, strategic objectives and actions within the game 

taxidermy, skins and hides in the country. 

5.3.1 Informed by Conservation and Maintaining of Wildlife Resource  

Conservation of biodiversity is one of the three, interrelated objectives of the Convention on Biological Diversity (CBD), 

focusing on preserving the wealth of species, ecosystems, and genetic diversity. As a principle of the Game Taxidermy, 

Skins and Hides Economy, the conservation of biodiversity needs to underpin and inform strategic activities of this wildlife 

sub-sector in the context of the species, habitats and ecosystems involved, recognising that South Africa is endowed with 

valuable wildlife resources and these need to be conserved and maintained. The sustainable use of these wildlife resources 

within the Game Taxidermy, Skin and Hides Growth Strategy should be within the context of sustaining the abundance of 

wildlife resources for current and future generations.   

Applying this principle in the Game taxidermy and hides, activities and actions must meet the following criteria: 

Criteria 5.3.1.1: Contributing to maintaining, restoring or enhancing biodiversity, requires that the game taxidermy, 

skins and hides sub-sector consider that the ecological condition of the ecosystems from which indigenous 

wildlife resources are utilised need to be conserved and maintained and that the activities of the Game Taxidermy, 
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Skin and Hides Economy Strategy do not change the status of these species and their natural habitats in the 

country.  

Criteria 5.3.1.2: Ensuring that genetic variability of flora, fauna and microorganisms (for use and conservation) is 

maintained, restored, or promoted. The game taxidermy, skins and hides sub-sector also needs to be 

underpinned by the principle of protecting and maintaining the genetic variability of wildlife resources in the 

country and the ecological processes of the ecosystems in which this indigenous wildlife is utilised. 

Criteria 5.3.1.3: Be aligned with national, regional and/or local legislation, policy, strategies and plans for sustainable 

management, conservation, and restoration of wildlife biodiversity, in coordination with the relevant authorities 

and actors involved. The Game Taxidermy, Skin and Hides Economy Strategy will also need to be implemented 

with consideration of current local, national and regional biodiversity protection and conservation and sustainable 

agriculture objectives and activities. 

5.3.2 Recognising Sustainable Utilisation of Wildlife Resources 

Sustainable use of biodiversity is the second CBD objectives, focusing on the use of biodiversity in a way that maintains its 

potential to meet the needs and aspirations of future generations. As a core principle of the strategy, sustainable use of 

wildlife species in the game taxidermy, skins and hides requires that any consumptive and non-consumptive use of 

biodiversity within the region to be in a manner that does not cause damage or decline. Sustainable utilisation should have 

at its core, the use within the context of conservation and protection of biological resources. 

Applying this principle in the Game taxidermy and hides, activities and actions must meet the following criteria (UNCTAD, 

2020): 

Criteria 5.3.2.1: Using biodiversity sustainably, based on adaptative management practices that advance the long-

term viability of the biological resources used, supported by skills and trained workforce.  Sustainable utilisation 

of wildlife resources will require sound, scientific knowledge and information on the biological resources being 

used in the game taxidermy, skins and hides, clearly defined best practices for sustainable use of these wildlife 

species and monitoring of the practicing of sustainable use. 

Criteria 5.3.2.2: Contribute to measures that strengthen resilience and the adaptive capacity of species and 

ecosystems to climate-related hazards and natural disasters.  

5.3.3 Fair and equitable sharing of benefits derived from the use of wildlife resources 

In line with the third of the CBD objectives, the fair and equitable sharing of benefits derived from the utilisation of genetic 

resources, this principle addresses the social and economic aspects of biodiversity. The strategy has at its core equity in 

access for use and to the benefits from sustainable utilisation of the biodiversity of the country. This requires the game 

taxidermy, skins and hides industry activities to involve long-term partnerships along supply chains, fair prices and 

contributes to local sustainable development.  

Applying this principle in the Game taxidermy and hides, activities and actions must meet the following criteria (UNCTAD, 

2020): 

Criteria 5.3.3.1: Undertaken based on transparency, dialogue, and long-term partnerships between all organisations 

involved in the supply chain. Information should be shared along the entire value chain, allowing for engagement 

in dialogue. 
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Criteria 5.3.3.2: Ensure prices take into account the costs of value chain activities considering the costs of supply 

chain activities and good practices, ensuring support for the conservation and sustainable use of biodiversity and 

the livelihoods of producers and their communities. 

Criteria 5.3.3.3: Contribute to sustainable local development, as defined by producers and local communities, based 

on a respect for their world views and biocultural heritage. 

Criteria 5.3.3.4: Comply with applicable legal requirements and/or relevant contractual arrangements on access to 

wildlife resources, including biological and genetic resources, their derivatives and associated traditional 

knowledge, and on the fair and equitable sharing of benefits derived from their utilisation. 

5.3.4 Inclusivity 

The strategy aims to be inclusive in the sense that all people of all races, creeds, religions, gender and socio-economic 

levels, especially vulnerable groups (for example women, people with disabilities, youth, etc) are not marginalised or 

excluded, and are treated fairly and equally in growing the game taxidermy and hides. This principle is directed to promoting 

and protecting the rights of these stakeholders, including their fundamental human rights, their rights as workers and 

employees, and their rights as part of vulnerable groups. 

Applying this principle in the game taxidermy, skins and hides, activities and actions must meet the following criteria 

(UNCTAD, 2020): 

Criteria 5.3.4.1: Respecting fundamental human rights, in keeping with the South African Constitutions and other 

legal instruments. Respecting human rights is the responsibility of all stakeholders in the game taxidermy, skins 

and hides. 

Criteria 3.3.4.2: Respecting the rights of indigenous peoples and local communities, women, children, and other 

vulnerable groups involved in game taxidermy, skins and hides, in accordance with South African legislation 

and the United Nations Declaration on the Rights of Indigenous Peoples. 

5.3.5 Supporting Socio-economic Sustainability  

The benefits that the game taxidermy, skins and hides provide to South Africa need to contribute to the socio-economic and 

development imperative of job creation, poverty alleviation, improved quality of life and sustainable livelihoods. Development 

and growth of the game taxidermy, skins and hides will be focussed on markets and activities that address these national 

socio-economic imperatives, especially in the rural areas. 

5.3.6 Compliance with national and international legislation 

Practices under the Game Taxidermy, Skins and Hides Growth Strategy do not replace, but rather build upon compliance 

with, applicable rules under local, national, and international legislation.  

Applying this principle in the game taxidermy, skins and hides, activities and actions must meet the following criteria 

(UNCTAD, 2020): 

Criteria 5.3.6.1: Comply with applicable legal and administrative requirements at local, provincial and national.  

Every law and regulation established at local, provincial and national level that applies to game taxidermy, skins 

and hides activities are strictly in compliance.  
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Criteria 5.3.6.2: Respect the principles and obligations of relevant international agreements and instruments, such 

as the CBD, Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES), the 

United Nations Declaration on the Rights of Indigenous Peoples, and the United Nations Declaration on the 

Rights of Peasants and Other People Working in Rural Areas. 

Criteria 5.3.6.3: In accordance with the African Free Trade Agreement (AFTA) cooperate on investment, intellectual 

property rights and competition policy; cooperate on all trade-related areas; cooperate on customs matters and 

the implementation of trade facilitation measures; and establish a mechanism for the settlement of disputes 

concerning their rights and obligations 



 

41 

 

6 STRATEGIC OBJECTIVES AND ACTIONS FOR THE GAME TAXIDERMY, SKINS 
AND HIDES STRATEGY 

Figure xx demonstrate how the challenges, enablers and strategic objectives for the game taxidermy, skins and hides 

industry have been linked to facilitate the success and growth of the sector in future.  The Game Taxidermy, Skins and 

Hides Growth Strategy has the purpose of driving and supporting the achievement of the strategic objectives of the strategy, 

while ensuring that the challenges in the sector are minimised or removed and the enablers are maximised or created. 

 

Figure 12: Core Challenges, Enablers and Strategic Objectives of the Game Taxidermy and Hides Growth Strategy 
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6.1 Strategic Objective 1: Globally competitive, innovative and transformative game 

taxidermy, skins and hides value chain is sustainably utilising wildlife resources 

to contribute to employment and economic development in South Africa 

Aim: Game taxidermy, skins and hides value chain growth and expansion for economic advancement and development of 

South Africa 

6.1.1 Challenges to be addressed 

Demand for game taxidermy, skins and hides industry services primarily depends on consumer spending levels and overall 

health of the economy. In addition, the South Africa taxidermy, skins and hides industry is heavily dependent on the trophy 

hunter activities in the country.  Growth in the current industry will effectively only increase with an increase in hunting 

activity.  There is, therefore, a general lack of diversification in products and markets in the industry.  In addition to 

understanding the relative income-generating potential at different stages of the game taxidermy, skins and hides value 

chains in South Africa, one must equally keep in mind how the different stages sum together to produce economically viable 

- or conversely, marginal game taxidermy, skins and hides operators. The economic disruptions of COVID-19 clearly 

demonstrated this, as it hit those without a diversified income stream or economic ‘cushion’ the hardest, demonstrating how 

some of those who are the ‘last in’ to the industry may quickly become the ‘first out.’  

A key challenge in the industry is that the value chain, within the taxidermy services and the other components of the value 

chain,  is relatively fragmented, with a high share of non-employer companies and local operators. Accordingly, competition 

within the industry is fierce and the number of new entrants can fluctuate. Competition is fierce, not only for business, but 

also for the limited skills and capacities within the industry.  The number of industry establishments is limited to xx [to be 

discussed with the PSC] registered facilities and the number of employees limited to an estimated 6,600 in 2021 .  

A significant challenge is that the game taxidermy, skins and hides value chain is not socially and economically transformed.  

There are significant barriers to new entrants in the sector, including access to product networks, the need to import 

materials and the fierce competitions for skilled and capacitated labour.   

Additional challenges in the sector include: 

 Taxidermy requires highly skilled employees that know how to preserve an animal's body. 

 Taxidermists must be able to attract new clients through the quality of work. 

 Not every consumer is interested in industry services, which means operators must be able to attract demand from 

niche markets. 

 Industry services depend on the availability of animals that have been previously hunted. 

In spite of the technological advances and innovations of the last decade related to innovation and 4IR, innovation in the 

sector remains a challenge.  There is no evidence of a formal uptake and or support system for this innovation in the sector. 

There exists a divergence in perceptions related, specifically to the introducing of 4IR in the taxidermy “(mounting)” process. 

Those who are for, see 4IR as an enabler that may speed up the process without losing the human touch to the end product 

and those that are against, see 4IR as an innovation that will kill the sector in its totality. Without a centralised and 

coordinated forum to share knowledge on the possibilities of incorporating these technologies and other new innovations, 

the value chain and industry remains reliant on individual innovation or reliant on ‘traditional’ processes, supply of materials 

and supply of products.   Within the game skin tanning process however, the majority of taxidermies are willing to incorporate 

modern technologies and innovations that could enhance the quality of skins and speed up the time it takes to process the 

skins and hides. Nonetheless, business, technology and innovation are mutually supportive in many operations. 
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The sector that underpins the game taxidermy, skins and hides industry (i.e. the hunting sector) suffers from many 

misconceptions and reports of poor ethics and practices.  There is also a lack of knowledge and understanding of what the 

game taxidermy and hides value chains entail and contribute to local and international economies.  This has led to and 

facilitated, to some extent, the movement on the banning of trophy hunting and imports of game trophies by some countries.  

At least four countries in Europe are currently exploring legislation to ban trophy hunting imports and coupled with the 

existing embargo on the transportation of hunting trophies poses a serious threat to the sector. Negative perceptions about 

trophy hunting can act as significant barriers to business creation and can undermine the impact of intervention in support 

of these businesses.  

A further challenge in the sector is the lack of a taxidermy, game skins and hides institutional arrangement to enhance 

collaboration between stakeholders, both private and public, has resulted in the growth potential of the sector currently not 

being fully optimised. There is fragmentation (e.g. lack of camaraderie) and poor communication across the sector which 

poses challenges to the growth and sustainability of the sector. Taxidermy, game skins and hides tanning body of knowledge 

and information in South Africa remains largely ‘hidden’ from the sector, public and markets due to the lack of a central hub 

to store and manage this knowledge and information. There is a lack of a central taxidermy, game skins and hides forum 

and no formal representative body registered with the DTIC for emerging and existing participants in the sector, yet this 

sector is fundamentally dependent upon a number of government departments for its growth and sustainability. The 

development and structuring of the most appropriate supporting institution for the sector is crucial for the formulation and 

implementation of the proposed national growth strategy. 

Finally, transport and freight are currently a major challenge in the value chain.  The sea carries more than 80 percent of 

the world’s traded goods, most of which sail inside 40-foot-long steel containers.  Transport of mounted game species and 

other trophies are no exception to this form of transport.  The shock of the pandemic underscored just how crucial the 

maritime container trade is to the global economy, with the spread of the virus and lockdown of the transport and travel 

sectors across the globe. Ports were short staffed due to personnel being sick, leading to delays and truck drivers and ship 

crews couldn’t cross borders because of public health restrictions. At the same time as these challenges in transport of 

goods via maritime vessels, air freight of game taxidermy, skins and hides was also immobile and took an extended time to 

reach full capacity again.  The results of these freight challenges have been that the cost of shipping a container on the 

world’s transoceanic trade routes increased seven-fold in the 18 months following March 2020, while the cost of shipping 

bulk commodities spiked even more. The loss of airlines such as SAA also resulted in fewer air freight options and increasing 

air freight pricing.   

6.1.2 Enablers of Success 

To achieve a successful, thriving game taxidermy, skins and hides industry, this sector in South Africa needs to: 

Diversify the value chain, from inputs to up-stream products – the industry should work with other industries to build local 

capabilities to produce materials and manufacturing inputs.  The sector should also work with up-stream and down-stream 

value chain partners to expand the product and service that they provide i.e. domestic animals; pets etc. 

Support transformation - At the core of economic transformation is a structural transformation of the economy which may 

be defined as the change, over time, in the sectoral composition of output (or GDP) and that of the sectoral pattern of the 

employment of labour as an economy develops (DEA, 2016a). Transformation of an economy implies that the respective 

GDP shares of the major economic sectors and subsectors is reflected by an increase in the real per capita income of an 

economy and a rise in the shares of industry and its manufacturing and services subsectors (DEA, 2016a). In South Africa, 

transformation has an additional meaning, defined by the Broad-Based Black Economic Empowerment Act (2003) (BBBEE 

Act), as the empowerment of African, Indian and Coloured people, as well as women, workers, the youth, people with 

disabilities and people living in rural areas through: increasing the number of black people that manage, own and control 

enterprises and productive assets; facilitating ownership and management of enterprises and productive assets by 
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communities, workers, cooperatives and other collective enterprises; human-resource and skills development; achieving 

equitable representation in all occupational categories and levels in the workforce; preferential procurement; and investment 

in enterprises that are owned or managed by black people. 

An effective leadership framework, including all the stakeholders, to guide the strategy’s implementation 

Close gaps in the innovation pipeline in the sector – the game taxidermy and hides value chain and industry will be enabled 

to grow by enhancing and building the different nodes of the taxidermy, skins and hides innovation system and the linkages 

between the nodes.  Various investments will be required such as increased state investment in SMME incubators, 

taxidermy, skins and hides pilot facilities for demonstration purposes etc., with investment such as innovation pipelines 

reducing investment risk and stimulate follow-on funding by the private sector. Successfully closing the gaps within the 

innovation pipeline will also contribute towards better linkages between researchers and industry and promote further public 

support for research. An innovation pipeline will also ensure cutting edge in the taxidermy, skins and hides value chain and 

a focus on changes that need to occur to support the meeting of SDGs i.e. clean and green chemicals, sustainable facilities 

etc. 

Engage in effective communication and marketing - the strategy seeks to enable a vibrant, globally competitive game 

taxidermy, skins and hides value chain and industry, which requires individual wildlife products and the system of innovation 

as a whole to be marketed to local and international markets and stakeholders. Such promotion should include participation 

in, or hosting of, international conferences and other relevant forums. It should also make use of electronic marketing, by 

creating and maintaining a South African game taxidermy, skins and hides portal that provides information on relevant 

technology skills, opportunities, products and linkages in the South African game taxidermy, skins and hides and related 

value chains. 

Clean, green and sustainable industry - strengthen and develop biomanufacturing products, capacity and capabilities for 

inputs into the game taxidermy, skins and hides value chain: the chemicals industry is an important part of the game 

taxidermy, skins and hides value chain industry. Renewable biobased feedstock should be the focus for the chemicals that 

are utilised by this industry.  There should be increasing demand and preference for sustainable renewable biological 

resources and bioprocesses as mechanisms for new and revitalised game taxidermy and game value chains. As South 

Africa has a limited water supply, industry should improve efficiency in how it uses water and how it manages its wastewater. 

The country has world-class expertise in water and wastewater research at universities, research councils and large 

industrial players and these should be tapped to assist with making the game taxidermy, skins and hides sectors and value 

chain more environmentally sustainable. There is opportunity to decouple growth of the game taxidermy, skins and hides 

industry from environmental degradation through more sustainable production methods using industrial-scale 

biotechnology. 

Strategic Objective 1 of the game taxidermy and hide value chain focusses on the value chains as the mechanism for 

achieving South Africa’s socio-economy imperatives. The sustainable use of wildlife resources in the game taxidermy, skins 

and hides value chain can contribute to the country’s economic and socio-economic growth and development. Strengthening 

the value chains is also a critical element in facilitating good practices related to the sustainable use and conservation of 

wildlife resources and in promoting the equitable sharing of environmental, social and economic benefits among value-chain 

participants.   

Key to the successful achievement of this strategic objective is: 

• Innovative value chains – New and innovative game taxidermy value chains need to be explored and encouraged, as 

well as innovative means of sustaining and growing existing value chains. 



 

45 

 

• Transformative value chains – game taxidermy, skins and hides value chains need to contribute to both economic and 

socio-economic transformation of the markets in the country. Transformation of the value chains themselves also needs 

to be a priority. 

• Sustainable value chains – game taxidermy, skins and hides value chain need to use wildlife resources in a sustainable 

manner, while ensuring the structure and function of the value chains are self-sustaining. These value chains need to 

generate income/revenue, employment, knowledge etc. to sustain themselves. 

• Value chains that contribute to employment and economic development – Value chains in the game taxidermy, skins 

and hides economy need to, as a key focus, contribute to the country’s imperative of creating and growing employment 

opportunities and stimulating economic growth and development. 

6.1.3 Strategic Outcome, Actions and Measures of Success for SO1 

Table 8 below provides the outcomes and strategic actions required to achieve Strategic Objective 1. 

Table 8: Outcomes and strategic enablers for Strategic Objective 1 

Outcome Strategic Enablers Measures of Success 

Outcome 1.1   

By 2030, the game 

taxidermy, skins and hides 

value chains are actively 

transforming and 

diversifying to contribute to 

economic development in 

the country 

A1.1.1:  Activity explore means of transformation and 

diversification of the taxidermy, skins and hides value 

chains, products and markets 

A1.1.2: Resource (i.e. incentives, investments, etc.) the 

transformation and diversification of the taxidermy, skins 

and hides value chains, products and markets  

A1.1.3:  Enable (i.e. infrastructure, agreements, share knowledge, 

skills develop) transformation and diversification of the 

taxidermy, skins and hides value chain, products and 

markets. 

A1.1.4:  Introduce means to maximise local value-addition in 

current and new transformed and diversified taxidermy, 

skins and hides value chains, products and markets 

A.1.1.5: Facilitate Innovative partnerships to diversify and 

transform the taxidermy, skins and hides value chains 

• Number of new 

businesses created 

per year, in the  

taxidermy, skins and 

hides value chain 

• Value add contribution 

to GDP of taxidermy 

and hides value chain 

• Amount invested in the 

taxidermy and hides 

value economy 

Outcome 1.2.  

By 2030, the game 

taxidermy, skins and hides 

value chains are actively 

discovering and adopting 

best practice and innovation 

A1.2.1:  Actively explore and introduce innovation in game 

taxidermy, skins and hides economy products and 

services, with special reference to cleaner production and 

services. 

A1.2.2: Pursue, adopt and share best practice and innovation in 

goods and services in the game taxidermy, skins and hides 

industry and value chains. 

A.1.2.3: Recognise and comply with local intellectual property 

rights, protected designation of origin (PDO) and 

geographical indicator (GI) registrations and certification.  

• Value or amount of 

modern technology 

adoption in the game 

taxidermy, skins and 

hides economy and 

value chains 

• Increase in innovation 

(i.e. 4IR), knowledge 

and adoption for 

sustainable game 

taxidermy, skins and 

hides value chains 
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A.1.2.4 Establish a network of game taxidermy, skins and tannery 

hubs that enhance technology transfer and extension  

A1.2.5 Actively support, adopt and monitor the taxidermy, skins and 

hides value chains ‘contribution to the SDGs of: 

 ensuring availability and sustainable management of water 

and sanitation for all (SDG 6); 

 ensuring access to affordable, reliable, sustainable and 

modern energy for all (SDG 7); 

 promoting sustained, inclusive and sustainable economic 

growth, full and productive employment and decent work 

for all (SDG 8); 

 building resilient infrastructure, promote inclusive and 

sustainable industrialisation and foster innovation (SDG 9); 

 ensuring sustainable consumption and production patterns 

(SDG 12); 

 taking urgent action to combat climate change and its 

impacts (SDG13); 

 protecting, restoring and promoting sustainable use of 

terrestrial ecosystems, sustainably manage forests, 

combat desertification, and halt and reverse land 

degradation and halt biodiversity loss (SDG15). 

A.1.2.6:  explore, develop and support information sharing 

platforms such as Think-tanks between academia, 

industry, government etc. 

• Improved progress 

with SDG targets 

relevant to the game 

taxidermy and hides  

 

Outcome 1.3 

By 2030, the game 

taxidermy, skins and hides 

value chain is positioned as 

the preferred service 

provider for processing 

hunting trophies locally, 

regionally, and globally  

A1.3.1:  Identify the unique selling proposition of the South Africa 

game taxidermy, skins and hides industry and develop a 

relevant overall marketing strategy (focus on quality and 

skill level) 

A.1.3.2: Facilitate the launch of the marketing and branding 

strategy in collaboration with industry stakeholders 

A.1.3.3: Organise, present and market the industry as a cohesive 

sector on a national, regional and international level (e.g. 

via a website) showcasing the high quality and skills of 

the local sector 

A.1.3.4  Commission and adopt a refreshed brand identity for the 

game taxidermy, skins and hides 

A.1.3.5:  Government, industry leaders and citizens are engaged 

in positive conversations and activities related to 

promoting the game taxidermy, skins and hides and its 

brand. 

A.1.3.6:  Develop, adopt and roll out a game taxidermy, skins and 

hides communication strategy. 

 The Game taxidermy, 

skins and hides brand is 

globally recognised 

(measured through 

communication/ 

marketing methods) 

 Game taxidermy, skins 

and hides 

communication strategy 

is being implemented 

(measured by 

implementation 

indicators in the 

strategy) 
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A.1.3.7:  Support registered operators to market, for growth of the 

game taxidermy, skins and hides market on national, 

regional and international platforms (i.e. trade shows etc.) 

A.1.3.8: Government and industry to ensure appropriate human, 

financial and institutional resources are in place to lead 

branding, marketing and communicate. 

Outcome 1.4 

By 2030, the taxidermy, 

skins and hides value chain 

is sourcing value chain 

products locally 

A.1.4.1: Actively explore means of local manufacturing of quality 

materials (i.e. accessories), product (i.e. chemicals) and 

process as supply chains to the game taxidermy, skins and 

hides value chain 

A1.4.2: Resource (i.e. incentives, investments, etc.) the new and 

innovative local supply chains to the taxidermy, skins and 

hides industry  

A1.1.3:  Enable (i.e. infrastructure, agreement, share knowledge, 

skills develop) new and innovative local supply chains to 

the taxidermy, skins and hides industry  

 

Outcome 1.5 

By 2030, the taxidermy, 

skins and hides value chain 

is leveraging its position in a 

cohesive manner 

A.1.4.1: Actively explore means of leveraging the power of the 

cohesive value chain to minimise risks within the value 

chain (i.e. bargaining freight costs; sharing freight and 

transport costs etc.) 

A1.4.2: Resource (i.e. incentives, investments, etc.) the leveraging 

mechanisms of the cohesive taxidermy, skins and hides 

value chain  

A1.1.3:  Enable (i.e. infrastructure, agreement, share knowledge, 

skills develop) the leveraging mechanisms of the cohesive 

taxidermy, skins and hides value chain  

 

Outcome 1.6 

By 2030, a formalised game 

taxidermy, skins and hides 

leadership institution is in 

place to effectively organise 

stakeholders within the 

value chain 

 

A.1.6.1: Identify best practices for a taxidermy leadership 

institution. 

A.1.6.2: Support setup of a best practice leadership institution 

which continuously supports members’ needs and 

promotes the industry 

A.1.6.3: Conduct a verification and validation of stakeholders and 

operators in the taxidermy, skins and hides value chain 

A.1.6.4: Introduce a central information system capturing 

necessary industry data to negotiate more effectively with 

stakeholders outside the industry 

• Establishment of a 

single independent, 

functioning taxidermy 

industry structure 

serving the needs of all 

members 

 Establishment of a 

centralised information 

system for the game 

taxidermy, skins and 

wildlife sector 

The growth and development of the game taxidermy, skins and hides value chains in this strategy should recognise 

industrial, trade and value chain synergies and priorities in three important African and SADC documents, namely: 
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a) The AFTA Protocol: that has the objectives of boosting intra-African trade (African Union, 2018), in this case - trade 

in game taxidermy, skins and hides goods and services. 

b) The SADC Industrialization Strategy and Roadmap (Industrialization Strategy) 2015 – 2063: that has the objective 

for the region and Member States of: 

i) a substantial quantitative shift in industrial structure, manufacturing, production, exports, particularly those in the 

medium- and high-technology categories, while doubling industrial employment and 

ii) being transformational in terms of socio-economic transformation nationally and regionally (SADC, 2015).  

c) The SADC Wildlife-based Strategy – in development. 

 

6.2 Strategic Objective 2: The South African Game Taxidermy, Skins and Hides 

Growth Strategy drives inclusive socio-economic development and poverty 

alleviation in the country 

Aim: Game taxidermy, skins and hides value chain growth and expansion for household and individual socio-economic 

advancement and development  

6.2.1 Challenges to be addressed 

The challenge addressed by this SO is largely a national challenge of weak participation of local communities in economic 

value chains, poor economic development of the rural areas of the country and high unemployment, especially of the youth.  

The National Development Plan indicated that the main challenge for rural development has been marginalisation of the 

poor. Combating this requires changes in access to resources (land, water, education and skills), and improved rural 

infrastructure and other government services (National Planning Commission, 2012).. The vision for these areas is the 

better integration of the country's rural areas, achieved through successful land reform, infrastructure development, job 

creation and poverty alleviation. Develop strategies that give new entrants access to product value chains and support from 

better-resourced players (National Planning Commission, 2012).  

With the inputs to the game taxidermy, skins and hides value chain emanating from a farming enterprise, namely game 

farms, the is an opportunity to link activities in the taxidermy, skins and hides value chain with socio-economic growth within 

local communities and the rural areas of the country. 

6.2.2 Enablers of success 

Development of taxidermy, skins and hides value chains that generate income from wildlife can help both alleviate poverty 

and conserve biodiversity. This premise, which fits into a broader agenda to integrate poor communities, their land and 

biodiversity resources into local and global markets, forms the basis of efforts that promote the development of biodiversity-

based value chains.  

The Growth Strategy needs to respond to the social and economic needs of the South African population – this 

includes alignment with the social imperatives of transformation, job creation, rural development and the environmental 

imperative of sustainability and equity in access. 

A stringent ethics framework also provides an enabler to the growth of the taxidermy and hides value chains.  Introducing 

modern technology to the game taxidermy, skins and hides industry may raise ethical issues that should be carefully 

considered because they can affect human well-being, society and the environment. The environmental effects of game 

taxidermy, skins and hides technological advances are also matters to be considered.  For the Growth Strategy to achieve 
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its objectives, the regulatory landscape should address the ethical implications of all innovations and technology 

advancements, while taking care not to stifle research and innovation. 

The focus of this Strategic Objective (SO) is to develop and grow the game taxidermy, skins and hides for the socio-economy 

and poverty alleviation benefits in South Africa. This SO differs from SO1 in that SO1 has a focus on growth of the game 

taxidermy, skins and hides for economic development while SO2 focusses on growth of the value chains and game 

taxidermy, skins and hides for sustainable livelihoods, poverty alleviation and households’ incomes. This SO follows a 

similar decision-making process as SO1, but the endpoint of the process will be largely at a household level and not 

necessarily the national scale.   

6.2.3 Strategic Outcome, Actions and Measures of Success for SO2 

Table 7 below provides the outcomes and strategic actions required to achieve Strategic Objective 2. 

Table 9: Outcomes and strategic enablers for Strategic Objective 2 

Outcome Strategic Enablers Measures of Success 

Outcome 2.1   

By 2030, game taxidermy, 

skins and hides industry 

ensure inclusive socio-

economic growth and 

reduces poverty in the 

region 

A.2.1.1: Adopt inclusive taxidermy, skins and hides 

socio-economic development plans that have 

scoped the value and determined the socio-

economic development potential of the game 

taxidermy,  skins and hides value chains. 

A.2.1.2:   Determine the feasibility of the potential of 

game taxidermy, skins and hides value chains 

to underpin inclusive socio-economic growth 

and development. 

A2.1.3:  The game taxidermy, skins and hides economy 

and value chains are actively supporting, 

adopting and reporting their contribution to the 

SDG of: 

 ending poverty in all its forms everywhere 

(SDG1); 

 ending hunger, achieve food security and 

improved nutrition and promote sustainable 

agriculture (SDG2); 

 ensuring healthy lives and promote well-being 

for all at all ages (SDG3); 

 achieving gender equality and empower all 

women and girls (SDG4); 

 reducing inequality within and among 

countries (SDG 10). 

• Number of new businesses created 

per year, per wildlife-based economy 

value chain 

• Improved progress with SDG targets 

relevant to the game taxidermy, 

skins and hides 

•  

Outcome 2. 2 

By 2030, game taxidermy, 

skins and hides value 

chains drive inclusive 

A.2.2.1: Identify employment opportunities in the game 

taxidermy, skins and hides value chain. 

A.2.2.2: Upskill and train the game taxidermy, skins and 

hides workforce for employment growth 

• Number of jobs created per year, per 

game taxidermy, skins and hides 

value chain 

• Number of people living with 

disabilities employed in game 

taxidermy, skins and hides value 

chains 
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employment creation at 

the local and national level 

A.2.2.3: see SO4 for enablers required to address the 

above 

 

 

• Unemployment reduced 

• Number of people trained 

(disaggregated by vulnerable 

groups) 

Outcome 2.3   

By 2030, local SMMEs and 

Entrepreneurs are 

supported (i.e. skills 

knowledge finance) to 

participate and flourish in 

the game taxidermy, skins 

and hides and associated 

value chains 

A.2.3.1:  Identify and determine support required and 

needs of SMMEs and Entrepreneurs to 

participate in the game taxidermy, skins and 

hides and the value chains. 

A.2.3.2: Pursue, adopt and share best practice and 

innovation in goods and services with SMMEs 

and Entrepreneurs in the game taxidermy and 

hides and value chains. 

A.2.3.3: Identify and create incentives to support 

businesses, in particularly SMMEs, in supply 

chains to the game taxidermy, skins and hides 

value chain and industry. 

A.2.3.4: Explore innovative models for new entrants, 

continuing, already existing wildlife 

businesses and for those which are 

establishing new wildlife businesses  

A.2.3.5 Actively explore and introduce support 

mechanisms (mentoring, financial support 

etc.) for new entrants into the game 

taxidermy, skins and hides value chain 

A. .2.3.6:  Organize information and career fairs, forums 

and summits on business opportunities, 

including in specific economic sectors or on 

specific business models such as micro-

franchising 

• Number of new communities, 

SMMEs and Entrepreneurs 

participating, per year, per game 

taxidermy, skins and hides value 

chain 

• Value/number, type and 

effectiveness of incentives being 

utilised in the game taxidermy, skins 

and hides value chains 

• Increase in innovation (i.e. 4IR), 

knowledge and entrepreneurs in the 

game taxidermy, skins and hides 

value chain 

 

•  

Outcome 2.4 

By 2030, local 

communities underpin 

growth and development 

of the game taxidermy, 

skins and hides value 

chain 

A.2.3.1:  Identify and determine support required and 

needs of Local community, to participate in 

the game taxidermy, skins and hides and the 

value chains. 

A.2.3.2: Pursue, adopt and share best practice and 

innovation in goods and services with local 

communities in the game taxidermy, skins and 

hides and value chains. 

A.2.3.3: Identify and create incentives to support local 

communities in supply chains to the game 

taxidermy, skins and hides value chain and 

industry. 

 Value of game taxidermy, skins and 

hides goods and services supplied 

by local communities 

 Number of communities supplying 

goods and services to the game 

taxidermy, skins and hides 

 



 

51 

 

A.2.3.4: Explore innovative models for community 

participation in the game taxidermy, skins and 

hides value chain  

A.2.3.5 Activity explore and introduce support 

mechanisms (mentoring, financial support 

etc.) for local community participation in the 

game taxidermy, skins and hides value chain 

Outcome 2.5 

By 2030, vulnerable 

groups/individuals 

underpin growth and 

development of the game 

taxidermy, skins and 

hides value chain 

A.2.3.1:  Identify and determine support required and 

needs of vulnerable groups/individuals, to 

participate in the game taxidermy, skins and 

hides and the value chains. 

A.2.3.2: Pursue, adopt and share best practice and 

innovation in goods and services with 

vulnerable groups/individuals in the game 

taxidermy, skins and hides and value chains. 

A.2.3.3: Identify and create incentives to support 

vulnerable groups/individuals in supply chains 

to the game taxidermy, skins and hides value 

chain and industry. 

A.2.3.4: Explore innovative models for vulnerable 

groups/individuals’ participation in the game 

taxidermy, skins and hides value chain  

A.2.3.5 Actively explore and introduce support 

mechanisms (mentoring, financial support 

etc.) for vulnerable groups/individuals’ 

participation in the game taxidermy, skins and 

hides value chain 

 Value of game taxidermy, skins and 

hides goods and services supplied 

by vulnerable groups 

 Number of vulnerable 

groups/individuals supplying goods 

and services to the game taxidermy, 

skins and hides 

  

 

6.3 Strategic Objective 3: The South African Game Taxidermy and Hide sector is 

appropriately enabled to contribute to socio-economic growth in the country 

6.3.1 Challenges to be addressed 

There is a need to ensure that South Africa’s enabling environment is in place to facilitate the growth and development of 

the game taxidermy, skins and hides value chain and industry.  Adoption, by all stakeholders in the sector, of the game 

taxidermy, skins and hides Growth Strategy will be necessary to ensure the success of the strategy.   

One of the challenges in the sectors is the permitting system.  Although some provincial conservation agencies have 

digitised their permitting systems for the wildlife and game sectors, other provinces are still relying on the paper application 

process. This can lead to long delays in issuing of permits for hunting, transport of specimens and certification of facilities. 

The disjoint, vertically and horizontally, in the permit and regulation requirements for the sector also impacts on the economic 

contributions of the sector.   
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Appropriate formalised training and skills development program is fundamental for the intended growth and sustainability of 

the sector. Currently South Africa has no institution of higher learning, be it a TVET college or university that offers formalised 

training in taxidermy, skins and hides tanning. Majority of sector role players who have ‘formal education’ in the trade have 

attained it through studies from institutions outside of South Africa. This may translate to a limited taxidermy professional 

capacity in the country with a focussed, limited skills sets. Others may have acquired their skills through in-house training 

without any formalised programme. An effective educational training programme which focuses on developing taxidermy 

and game skins tanning competencies and skills, which are transferable and beneficial in many work contexts, need to be 

developed and implemented. The aim would be not only be to strengthen the desire of more individuals to participate in the 

sector, but also to develop a taxidermy and game skins tanning business culture in the broader society.  

6.3.2 Enablers of Success 

This strategic objective focusses on ensuring that the enabling environment, the government institution, cohesive branding 

and marketing, regulatory process and environment and xxx, are in place to enable the growth and success of the game 

taxidermy, skins and hides industry, through the implementation of this Growth Strategy. 

All the outcomes of this SO are enablers of the successful implementation of the Game Taxidermy, Skins and Hides Growth 

Strategy and will support the successful and efficient implementation of such. These enablers need to include: 

 an effective enabling leadership framework, including all the government, R&D, training and education institutions, 

to guide the strategy’s implementation 

 improved incentives for innovation and funding for research, development and innovation. 

 attract, grow and sustain human capital within all the components of the value chain - South Africa has a limited 

number of people with sufficient training to develop the game taxidermy, skins and hides value chain and sector and 

take advantage of existing opportunities. A critical mass of appropriately skilled people is a prerequisite if the sector is 

to grow and complete successfully in the international and regional market and in the wildlife sector of the country;  

 achieve and maintain world-class standards for game taxidermy and hides products and services - resources for 

research need to be increased.  Biosafety is also very important to build on the current strengths of South Africa game 

taxidermy, skins and hides industry. 

The unlocking of the game taxidermy and hides requires a regulatory environment that (1) supports economic 

transformation objectives, (2) promotes development objectives, and (3) ensures environmental sustainability. 

There is also a need to rationalise legislation and regulations to stimulate growth of the game taxidermy, skins and hides 

and its supporting value chains.  Streamlining the regulatory environment enables the sector to create, operate, manage, 

and if necessary, adapt within a context that complies with the rule of law. 

Regulations are a necessary instrument to protect the public, while stimulating industry and innovation by setting standards. 

However, novel game taxidermy, skins and hides technologies, processes and inputs that are locally developed or licensed 

could face regulatory hurdles.  Similarly, innovations are prone to stumble as the necessary standards are often not available 

to support the upscale of the technology, inputs, processes in an existing value chain or market.  It is essential that all 

government departments involved in aspects of regulations of the game taxidermy, skins and hides industry are committed 

to the Growth Strategy. Regulations that are not aligned with the Growth Strategy need to be reviewed. Effective regulations 

and their implementation are necessary for the game taxidermy, skins and hides industry to succeed. Regulations regarding 

new products, and the mechanisms and bodies responsible for the enforcement of these regulations, should be reviewed.   

6.3.3 Strategic Outcome, Actions and Measures of Success for SO3 

Table 8 below provides the outcomes and strategic actions required to achieve Strategic Objective 3. 
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Table 10: Outcomes and strategic enablers for Strategic Objective 3 

Outcome Strategic Enablers Measures of Success 

Outcome 3.1   

By 2030, national, 

regional and continental 

trade positions related to 

the game taxidermy, 

skins and hides are 

increasingly supported 

through cooperation  

A.3.1.1:   Governments national, regional and continental, involved in the 

game taxidermy, skins and hides value chain should collectively 

advocate for the game taxidermy, skins and hides value chains 

and industry. 

A.3.1.2: Governments national, regional and continental, involved in the 

game taxidermy, skins and hides value chain, should support 

active collaborative networks that disseminate knowledge in the 

region. 

A.3.1.3:  Governments national, regional and continental, involved in the 

game taxidermy, skins and hides value chain, should promote 

sharing and transfer of technology, science knowledge, 

innovation, etc. 

A.3.1.3:  Governments national, regional and continental, involved in the 

game taxidermy and hides value chain, to support and actively 

encourage compliance of the game taxidermy, skins and hides 

and value chains to intellectual property and safety requirements. 

  

Outcome 3 .2 

By 2030, the game 

taxidermy, skins and 

hides value chain, is 

supported by an 

effective and efficient 

government supporting 

institution 

A.3.2.1:  Identify, agree on and effectively implement appropriate 

regulatory and monitoring institutional arrangements (i.e. 

financial, human etc.) for successful, efficient and sustainable a 

game taxidermy, skins and hides economy 

A.3.2.2:  Appropriately delegate and capacitate regulatory and monitoring 

institutions to implement game taxidermy, skins and hides 

obligations 

A.3.2.3   Establish regulatory and monitoring institutions to support 

businesses, in particularly SMMEs, in supply chains. 

A.3.2.4   Explore and build partnerships between regulatory and monitoring 

institutions involved in the taxidermy, game and hides value chain 

and industry 

A.3.3.7: Support and implement good governance in the regulatory and 

monitoring intuition 

 identified game 

taxidermy, skins and 

hides institution and 

arrangements  

Outcome 3.3 

By 2030, high-value 

skills and capacities 

enable the growth of the 

taxidermy, skins and 

hides value chain and 

sector  

A.3.3.1:  Explore best practice for skills development in the game 

taxidermy, skins and hides value chain and industry 

A.3.3.2: Build high-value skills and capacities to enable growth of the 

game taxidermy, skins and hides value chain and sector 

A.3.3.3: Encourage tertiary institutions to build their coursework, capacity 

and skills required for the formalising of training and education in 

the taxidermy, skins and hides value chain and industry 
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Outcome Strategic Enablers Measures of Success 

A.3.3.4:  Review, prepare, align and benchmark game taxidermy, skins 

and hides business skills training and educational material 

A.3.3.5: Encourage and support development and implementation of 

interactive and on-line educational tools, based on tailored local 

material, case studies and role models 

A.3.3.6:  Support and promote experiential and learning- by- doing 

methodologies for the taxidermy, skins and hides workforce 

A.3.3.7:  Develop a database of training institutions and courses for the 

game taxidermy, skins and hides industry 

A.3.3.7:  Activity support and encourage engagement with the private 

sector and with entrepreneurs on the establishment of the 

formalisations (i.e. SETA accredited) education and training 

programmes 

A.3.3.7: Support business training for new entrants and local communities 

participating in the taxidermy, skills and hides value chain  

Outcome 3.4 

By 2030, the game 

taxidermy, skins and 

hides value chain is 

enabled by an effective 

and efficient regulatory 

and monitoring system  

A.3.4.1: Actively explore and streamline the game farming, hunting and 

taxidermy legislation and policy 

A.3.4.2: Support efforts to make legislative compliance and enforcement, 

easier and faster 

A.3.4.3: Establish industry friendly and consistent norms and standards and 

certification 

A.3.4.4 Improve procedures for game farming, hunting and taxidermy 

business registration and reporting 

A.3.4.5 Develop innovative incentives to encourage participation and 

investment in the game taxidermy, skins and hides value chain, 

particularly for SMMEs and local communities 

A.3.4.6 Explore innovative incentive-based regulations which improve 

access to finance, raising levels of investment, and increasing net 

exports 

A.3.4.7 Develop resources (i.e. human, financial, procedural) to enforce 

legislation 

A.3.4.8 Develop procedures and systems to transparently monitor 

implementation, compliance and enforcement within the game 

taxidermy, skins and hides value chain 

 

Outcome 3.5 

By 2030, the game 

taxidermy, skins and 

A.3.5.1 Explore and identify the R,D&I needs and requirement of the value 

chain and industry 
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Outcome Strategic Enablers Measures of Success 

hides value chain is 

enabled by cutting-edge 

R,D&I institution and 

capacity 

A.3.5.2  Develop a R,D&I strategy based on the identify and prioritise 

 A.3.5.3 Identify R,D&I capacity and encourage and facilitate partnerships 

between private sector, government and the R,D&I stakeholders 

A.3.5.4 Actively support the building of R,D&I capacity to address any 

gaps identified 
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7 IMPLEMENTATION MECHANISMS 

[to be inserted once the SOs and Activities have been agreed and finalised
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GLOSSARY OF TERMS FOR THE GAME TAXIDERMY AND HIDES ECONOMY 

Term Recommended Definition 

Biodiversity or “biodiversity” means the variability among living organisms from all sources including, terrestrial, 

marine and other aquatic ecosystems and the ecological complexes of which they are part and also 

includes diversity within species, between species, and of ecosystems (RSA, 2004) 

Biological 

Resources 

Include genetic resources, organisms or parts thereof, populations, or any other biotic component 

of ecosystems with actual or potential use or value for humanity (CBD, 1996). 

Captive breeding 

facility 

means a facility where a specimen of a listed threatened or protected animal species is bred and 

born in a controlled environment (DEA, 2015a) 

Conservation Means protection, maintenance, rehabilitation, restoration and enhancement of wildlife and 

includes management of the use of wildlife to ensure sustainability of such use (SADC, 1999). 

Dip and Pack (Dip 

& Ship) 

"means a facility that performs an initial game trophy treatment Facility in which (Director: Veterinary 

Services, 2008): 

1) In the case of game trophies consisting solely of bone, horns, hooves, claws, antlers or teeth, 

the trophies: 

a) have been immersed in boiling water for an appropriate time so as to ensure that any 

matter other than bone, horns, hooves, claws, antlers or teeth is removed. 

b) have been disinfected with a product authorized by the competent authority, in particular 

with hydrogen peroxide where parts consisting of bone are concerned. 

c) be packaged, immediately after treatment, without being in contact with other products of 

animal origin likely to contaminate them, in individual, transparent and closed packages 

so as to avoid any subsequent contamination. 

2) In the case of game trophies consisting solely of hides or skin, the trophies: 

a) have been either 

i. dried, or 

ii. dry-or wet-salted for a minimum of 14 days before dispatch, 

b) Be packed, immediately after treatment, without being in contact with other products of 

animal origin likely to contaminate them, in individual, transparent and closed packages 

so as to avoid any subsequent contamination." 

extensive wildlife 

system 

means a natural environment (DEA, 2015a) 

a) that is of sufficient size for the management of free roaming populations (see definition below) 

of listed threatened or protected species, irrespective of whether it is fenced or not; 

b) that meets the ecological requirements of the populations of listed threatened or protected 

species occurring on such land; and 

c) where no or minimal human intervention is required in the form of 

i. the provision of water; 

ii. the supplementation of food, except in times of drought; 

iii. the control of parasites or predation; or  

iv. the provision of health care; 

export in relation to the Republic, means to take out or transfer, or attempt to take out or transfer, from a 

place within the Republic to another country or to international waters (RSA, 2004) 

foreign hunter means a hunter who is not a resident of the Republic and who physically resides in an export 

country. A foreign hunter is neither registered nor required to be registered as a vendor (SARS, 

2015) 

free roaming 

populations  

mean viable populations of listed threatened or protected species capable of displaying natural 

social behaviour, while requiring no or minimal human intervention (DEA, 2015a) 

freight agent means a person who conducts a business relating to the importing, exporting or re-exporting of 

specimens of listed threatened or protected species (DEA, 2015a) 



 

58 

 

Term Recommended Definition 

Game farm 

hunting permit 

"means a permit (DEA, 2015a): 

a) issued by the issuing authority and purchased by the owner of a registered game farm in 

accordance with the previous Regulations; and 

b) that authorises any other person to purchase and hunt a specimen of a listed threatened 

or protected animal species on such registered game farm, including to convey and 

possess the dead specimen subsequent to the hunt during the- validity period of the game 

farm hunting permit" 

Game farm means an extensive wildlife system or semi-extensive wildlife system (see definition below) on 

which specimens of a listed threatened or protected species are kept for commercial utilization 

(DEA, 2015a); 

Genetic material means any material of animal, plant, microbial or other biological origin containing functional units 

of heredity (RSA, 2004) 

Genetic resources Includes (RSA, 2004): 

a) any genetic material; or  

b) the genetic potential or characteristics of any species; 

High Risk 

Taxidermy 

means a taxidermy or dip & pack facility that handles or Dip & Pack trophies that are deemed to 

pose an increased disease risk as they are imported from countries with either a known disease 

risk or with an unknown disease risk status, or originate from areas under veterinary restricted 

zones, such as FMD infected areas (Director: Veterinary Services, 2008). 

Hunt means to (DEA, 2015):  

a) kill, or attempt to kill, such specimen by any means, method or device whatsoever; 

b) search for, lie in wait for, drive, pursue, shoot at, or to discharge any missile at, such specimen 

with the intent to kill; or 

c) lure by any means, method or device whatsoever, such specimen with the intent to kill; in order 

to obtain the meat for personal consumption, or to obtain the tusk, horn, skin or any other 

recognisable part of such specimen as a memento of the hunt, but excludes: 

i. the culling of such specimen; 

ii. the killing of such specimen that has become a damage-causing animal; or  

iii. the darting of such specimen. 

Hunter: Means any person involved in the killing of wild game animals and/or the bleeding, and if trained 

as Game Meat Examiner, the partial evisceration and limited field dressing of wild game animal 

carcasses, whether as part of a commercial harvesting operation or otherwise (Director: Veterinary 

Services, 2008).  

Hunting client means a person who is not a citizen of the Republic and also not a resident in the Republic, whether 

or not he or she pays or rewards a hunting outfitter, directly or indirectly for, or in connection with, 

the hunting of a specimen of a listed threatened or protected animal species (DEA, 2015). 

Hunting outfitter means a person who markets, assists with, offers, advertises or organises the hunting of a 

specimen of a listed threatened or protected animal species, whether directly or through the use of 

an agent (DEA, 2015). hunting outfitter” means – 

 

a resident of the Republic (SARS, 2015);  

 who is a registered vendor; and 

 who represents or organises the hunting of wild or exotic animals for payment or reward 

Hunting safari 

package 

means a tour package supplied to a foreign hunter, which may include the supply of a trophy, 

accommodation, meals, tracker, guide, professional hunter or transport (SARS, 2015) 

Indigenous people Peoples in independent countries who are regarded as indigenous on account of their descent from 

the populations that inhabited the country, or a geographical region to which the country belongs, 

at the time of conquest or colonisation, or the establishment of present state boundaries, and who, 

irrespective of their legal status, retain some or all of their own social, economic, cultural and 

political institutions (ILO Convention 169). 
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Term Recommended Definition 

Indigenous 

species 

in relation to a specific protected area, means a species that occurs, or has historically occurred, 

naturally in a free state in nature within that specific protected area, but excludes a species 

introduced in that protected area as a result of human activity (RSA, 2003). 

Import in relation to the Republic means: 

a) to land on, bring into or introduce into the Republic, or attempt to land  

b) includes to bring into the Republic for re-export to a place outside the Republic; 

listed threatened 

or protected 

species 

means any species listed in terms of section 56(1) (RSA, 2004) 

Local community means any community of people living or having rights or interests in a distinct geographical area 

(RSA, 2004) 

Low Risk 

Taxidermy 

means a taxidermy or dip & pack facility that handles or Dip & Pack trophies that are deemed to 

pose a low disease risk, including trophies originating from areas in South Africa that are not under 

any restriction due to animal diseases, trophies imported from countries that are known and proven 

to be free from diseases of concern, such as FMD, and trophies that are irradiated directly after 

importation into South Africa (Director: Veterinary Services, 2008). 

Natural ecosystem An ecosystem where human impact has been of no greater influence than that of any other native 

species (EEA Glossary). 

Natural 

distribution range 

means the area in which a specimen of a listed threatened or protected species occurs naturally, 

or has occurred historically, without having been introduced into such area as a result of human 

intervention (DEA, 2015). 

Permit means a permit issued in terms of Chapter 7  (RSA, 2004) 

Personal effects 

permit 

means a permit (DEA, 2015). 

a) Issued by the issuing authority and purchased by a registered wildlife products trader in 

accordance with the previous Regulations; and 

b) that authorizes any other person to purchase a dead specimen of a listed threatened or 

protected species from such registered wildlife products trader for non-commercial 

purposes, including to convey and possess such specimen subsequent to the purchase, 

or to export such specimen from the Republic subsequent to the purchase, during the 

validity period of the personal effects permit; 

Professional 

hunter 

means a person who conducts a hunt, or offers or agrees to escort, guide, assist or accompany a 

hunting client in order to enable such hunting client to hunt a specimen of a listed threatened or 

protected animal species (DEA, 2015). 

 

means (SARS, 2015) –  

 a resident of the Republic; 

 who is qualified to escort a foreign hunter for payment or reward in order to enable the latter 

to hunt a wild or exotic animal 

Protected species means any species listed as protected in terms of section 56(1)(d) of the Biodiversity Act (DEA, 

2015). 

Providers Countries, persons, institutions or communities from where biodiversity components and genetic 

resources are accessed and obtained (UNCTAD, 2017). 

Re-export in relation to a specimen of a listed threatened or protected species, means the export from the 

Republic of a specimen of a listed threatened or protected species previously imported into the 

Republic (RSA, 2004) 

Restricted activity 

 

a) in relation to a specimen of a listed threatened or protected species, means 

i. hunting, catching, capturing or killing any living specimen of a listed threatened or protected 

species by any means, method or device whatsoever, including searching, pursuing, driving, 

lying in wait, luring, alluring, discharging a missile or injuring with intent to hunt, catch, capture 

or kill any such specimen; 
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Term Recommended Definition 

ii. gathering, collecting or plucking any specimen of a listed threatened or protected 

species; 

iii. picking parts of, or cutting, chopping off, uprooting, damaging or destroying, any 

specimen of a listed threatened or protected species;  

iv. importing into the Republic, including introducing from the sea, any specimen of a 

listed threatened or protected species; 

v. exporting from the Republic, including re-exporting from the Republic, any specimen 

of a listed threatened or protected species; 

vi. having in possession or exercising physical control over any specimen of a listed 

threatened or protected species; 

vii. growing, breeding or in any other way propagating any specimen of a listed threatened or 

protected species, or causing it to multiply; 

viii. conveying, moving or otherwise translocating any specimen of a listed threatened or 

protected species; 

ix. selling or otherwise trading in, buying, receiving, giving, donating or accepting as a gift, 

or in any way acquiring or disposing of any specimen of a listed threatened or protected 

species; or 

x. any other prescribed activity which involves a specimen of a listed threatened or 

protected species; 

b) in relation to a specimen of an alien species or listed invasive species, means 

i. importing into the Republic, including introducing from the sea, 

ii. having in possession or exercising physical control over any specimen of an alien 

or listed invasive specie 

iii. growing, breeding or in any other way propagating any specimen of an alien or listed 

invasive species, or causing it to multiply 

iv. conveying, moving or otherwise translocating any specimen of an alien species; 

v. selling or otherwise trading in, buying, receiving, giving, donating or accepting as a 

gift, or in any way acquiring or disposing of any specimen of an alien or listed 

invasive species; or 

vi. any other prescribed activity which involves a specimen of an alien or listed invasive 

species; 

semi-extensive 

wildlife system 

means an environment that is of sufficient size for the management of self- sustaining populations 

of listed threatened or protected species, irrespective of whether it is fenced or not, and irrespective 

of whether it meets the ecological requirements of such populations or not, but where human 

intervention is required in the form of: 

a) the provision of water; 

b) the supplementation of food, except in times of drought;  

c) the control of parasites or predation; or  

d) the provision of health care (DEA, 2015) 

Species means a kind of animal, plant or other organism that does not normally interbreed with individuals 

of another kind, and includes any sub-species, cultivar, variety, geographic race, strain, hybrid or 

geographically separate population  (RSA, 2004) 

specimen Means (RSA, 2004) 

a) any living or dead animal, plant or other organism; 

b) a seed, egg, gamete or propagule or part of an animal, plant or other organism capable of 

propagation or reproduction or in any way transferring genetic traits; 

c) any derivative of any animal, plant or other organism; or  

d) any goods which 

i. contain a derivative of an animal, plant or other organism; or  
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Term Recommended Definition 

ii. from an accompanying document, from the packaging or mark or label, or from 

any other indications, appear to be or to contain a derivative of an animal, plant 

or other organism; 

Sustainable Use of 

Biodiversity 

Means the use of components of biological diversity in a way and at a rate that does not lead to the 

long-term decline of biological diversity, thereby maintaining its potential to meet the needs and 

aspirations of present and future generations. And Means use in a way and at a rate that does not 

lead to long-term decline of wildlife species (SADC, 1999). 

taxidermist means a registered vendor supplying taxidermy services (SARS, 2015) 

taxidermy services means the process whereby game trophies receive a complete taxidermy treatment. A complete 

taxidermy treatment, as set out in the VPN, includes either the (SARS, 2015, DEA, 2015a)– 

 mounting of an animal trophy in a life-like manner (for example, full mount, half mount or 

shoulder mount); 

 tanning and processing of skins for display purposes; or 

 processing and mounting of skulls, horns, hooves, claws or teeth in some manner for display. 

trophy means any part of a wild animal or exotic animal that is hunted and retained by a foreign hunter as 

a token or memento of the hunt (SARS, 2015) 

Threatened 

species 

means an indigenous species listed as critically endangered, endangered or vulnerable species in 

terms of section 56(1)(a), (b) and (c) of the Biodiversity Act (DEA, 2015). 

Trade means to import into the Republic, export from the Republic, sell, exchange, purchase, receive, 

accept as a gift, give, donate, or to acquire or dispose of in any way, a specimen of a listed 

threatened or protected species within the Republic (DEA, 2015a) 

Traditional 

knowledge  

Knowledge, know-how, skills and practices that are developed, sustained and passed from 

generation to generation within a community, often forming part of its cultural or spiritual identity 

(UNCTAD, 2017).  

Users Countries, persons or institutions that access and utilise biodiversity components, genetic 

resources and related traditional knowledge (UNCTAD, 2017). 

Utilisation of 

genetic resources 

Means to conduct research and development on the genetic and/or biochemical composition of 

genetic resources, including through the application of biotechnology as defined in Article 2 of the 

Convention (Secretariat of the Convention on Biological Diversity, 2011). 

Value chain A value chain involves alliances among producers, processors, distributors, traders, regulatory and 

support institutions, whose common starting point is the understanding that there is a market for 

their products and services. They then set out a joint vision to identify mutual needs and work 

cooperatively in the achievement of goals. They are willing to share the associated risks and 

benefits, and invest their time, energy, and resources into realising these goals (UNCTAD, 2017). 

Wild animal means a specimen of an animal species other than a domestic or stock species. 

Wild game animal "means any vertebrate animal (Director: Veterinary Services, 2008): 

a) including a mammal, bird or reptile but excluding fish; 

b) that is hunted (including wild mammals living within an enclosed area under conditions of 

freedom similar to those enjoyed by wild game); and/or 

c) is of a species that can be legally harvested." 

Wild game animal 

carcass 

means the undressed, partially dressed, or dressed body of a wild game animal that is being, or is 

intended to be, dressed or prepared in a wild game establishment, and includes any associated 

organs (Director: Veterinary Services, 2008). 
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